Haringey Council

Corporate Committee

THURSDAY, 28TH JUNE, 2012 at 19:00 HRS - CIVIC CENTRE, HIGH ROAD, WOOD
GREEN, N22 8LE.

MEMBERS: Councillors Adje, Amin, Diakides, Griffith, Jenks, Khan, Meehan(Chair),
Whyte, Williams and Wilson

AGENDA

1.  APOLOGIES (IF ANY)
2. URGENT BUSINESS

The Chair will consider the admission of any late items of urgent business. (late items
will be considered under the agenda items where they appear. New items will be
dealt with at item16 or 20.

3. DECLARATIONS OF INTEREST

A member with a personal interest in a matter who attends a meeting of the authority
at which the matter is considered must disclose to that meeting the existence and
nature of that interest at the commencement of that consideration, or when the
interest becomes apparent.

A member with a personal interest in a matter also has a prejudicial interest in that
matter if the interest is one which a member of the public with knowledge of the
relevant facts would reasonably regard as so significant that it is likely to prejudice the
member's judgment of the public interest and if this interest affects their financial
position or the financial position of a person or body as described in paragraph 8 of
the Code of Conduct and/or if it relates to the determining of any approval, consent,
licence, permission or registration in relation to them or any person or body described
in paragraph 8 of the Code of Conduct.

4, DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS



10.

11.

12.

To consider any requests received in accordance with Part 4, section B, Paragraph
29 of the Council’s Constitution.

MINUTES (PAGES 1-12)

To consider and agree the minutes of the meeting held on the 15 May 2012.
PROTOCOLS COVERING THE CORPORATE COMMITTEE (PAGES 13 - 16)
To note and comment on the current Corporate Committee Protocols.
PENSION FUND:TRANSITION COST SUMMARY (PAGES 17 - 24)

The committee will consider information about the costs of the transition to the new
fund arrangements.

PENSION FUND:ASSET ALLOCATION ADVICE (PAGES 25 - 32)

The committee will consider the Pension Fund'’s current asset allocation and further
consider recommendations about the investment of cash currently managed in house.

TREASURY MANAGEMENT 2011/12 OUTTURN &QUARTER 1 2012/13 UPDATE
(PAGES 33 - 44)

This is a report to members on treasury management activity and performance during
2011/12 in accordance with the CIPFA Treasury Management Code of Practice. It is
a requirement of the Code for this to be reported on to Council once Corporate
Committee has considered it. In addition it provides an update for members on
treasury management activity during the first quarter of 2012/13.

EXTERNAL AUDIT PROGRESS UPDATE (PAGES 45 - 46)

To consider Grant Thornton’s Audit Progress report for June 2012.

FINANCIAL RESILIENCE (PAGES 47 - 90)

The committee will consider the follow up study completed by Grant Thornton on the

council’s financial resilience . The review will follow up on the recommendations made
in last year’s report.

ANNUAL INTERNAL AUDIT REPORT AND ASSURANCE STATEMENT 2011/12
(PAGES 91 - 104)



To inform the committee of the overall adequacy and effectiveness of the system of
internal control and risk management operating throughout 2011/12 and present a
summary of the audit work undertaken to formulate the opinion, including reliance
placed on work by other bodies.

13. ANNUAL GOVERNANCE STATEMENT 2011/12 (PAGES 105 - 122)
To inform the Corporate Committee of the requirements of the Statutory Annual
Governance statement (AGS) and provide a draft statement relating to the 2011/12
financial year for review and approval.

14. CORPORATE RISK REGISTER (PAGES 123 - 134)
In accordance with recommended best practice, a copy of the current corporate risk
register is provided for review by Members. An update on the Corporate Risk

Management Policy and Strategy is also provided.

15. DECISIONS TAKEN UNDER DELEGATED AUTHORITY, SIGNIFICANT ACTIONS
AND UNDER URGENCY (PAGES 135 - 148)

To inform the Corporate Committee of non executive delegated decisions, significant
actions taken by Directors and any urgency decisions taken by the Chair.
16. ANY OTHER BUSINESS OF AN URGENT NATURE

To consider any items admitted at item 2 above.

17. EXCLUSION OF THE PRESS AND PUBLIC
That the press and public be excluded from the meeting for consideration of the
following items as they contain exempt information as defined in Section 100a of the
Local Government Act 1972( as amended by Section 12A of the Local Government

Act 1985): paras 1&2:namely information relating to any individual , and information
likely to reveal the identity of an individual.

18. EXEMPT MINUTES (PAGES 149 - 150)
To consider the exempt minutes of the Corporate Committee held on 15 May 2012.
19. EARLY RETIREMENT OF THE CHIEF EXECUTIVE

Exempt Report from the Assistant Chief Executive — Report to follow



20. NEW ITEMS OF EXEMPT BUSINESS

To consider any items admitted at item 2 above.

David McNulty

Head of Local Democracy
and Member Services
Level 5

River Park House

225 High Road

Wood Green

London N22 8HQ

Ayshe Simsek

Principal Committee Coordinator
Level 5

River Park House

225 High Road

Wood Green

London N22 8HQ

Tel: 020 8489 2929
Email: ayshe.simsek@haringey.gov.uk
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MINUTES OF THE CORPORATE COMMITTEE
TUESDAY, 15 MAY 2012

Councillors Amin, McNamara, Whyte, Williams, Griffith, Watson

Apologies

Councillor Meehan, Khan, Gorrie, Jenks

Also Present: Councillor Strang, Egan, Waters, Wilson, Roger Melling, Michael Jones

Kevin Bartle, Nicola Webb, Anne Woods, Stuart Young, Debbie Haith,
Wendy Tomlinson, Colin Cartwright, Emily McGuire, Hanisha Solanki,
Liz Sandford

MINUTE ACTION

NO. SUBJECT/DECISION BY

CC118 | APOLOGIES FOR ABSENCE(IF ANY)
Apologies for absence were received from councillor: Meehan, Khan,
Jenks, Gorrie and Keith Brown. In accordance with committee standing
order 52 and 53 councillors Egan, Waters, Strang and Wilson
substituted.
In the absence of the chair and vice chair, Clir Amin was elected to chair
the meeting.

CC119 | URGENT BUSINESS
There were no items of urgent business to consider.

CC120 | DECLARATIONS OF INTEREST
Cllr Wilson declared a personal interest as an employee of the National
Association of Pension Funds.

CC121 | DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS
The committee received a deputation from Sean Fox, Employeeside
Secretary on Agenda item 15, and Shared Services: Employment
Protocols and Flora Onwukwe from UNISON on Agenda Item 12, Staff
Changes Associated with the Closure of the Council’'s Two Residential
Children’s Homes.
Details of their comments and representations are recorded under the
relevant minute below.

CC122 | MINUTES
The minutes of the Corporate Committee held on the 23 January 2012
and 20" March 2012 were agreed as a correct record of the meeting.
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MINUTES OF THE CORPORATE COMMITTEE
TUESDAY, 15 MAY 2012

On page 6 of the minutes of the 23 January 2012, CC97, the figure
obtained from the Proceeds of Crime Act, should have read £4k and it
was agreed that this be rectified.

At the end of the previous meeting in March, members of the committee
had reviewed the operation of the committee and put forward comments
to the governance evaluation survey on the areas for change. These
issues appeared not to have been addressed in the subsequent
governance review paper. The clerk agreed to consult with the chair
about adding an item to the next committee meeting on how the
committee’s comments to the governance evaluation survey had been
taken forward.

Clerk

Clerk

cC123

PENSIONS QUARTERLY PERFORMANCE UPDATE

The committee considered an update on the performance of the Pension
Fund for the date ending the 31 March 2012 and were asked to consider
relevant pension fund issues. They noted that the transfer of fund
managers from Capital and Fidelity was ongoing. The underperformance
of CBRE with the European portfolio had been discussed with them
and they were to provide regular updates on their performance to the
interim Chief Financial Officer.

The committee noted that the recommendation to appoint John Raisin,
who had significant local government experience, was a pragmatic
suggestion to the committee. Waltham Forest had completed the
procurement process to appoint him and had saved Haringey the time
and resource required to source an Independent Pension Advisor.

RESOLVED

i.  That the information provided in respect of the activity in the last
six months to 31% March 2012 be noted.

i. That the appointment of John Raisin as the Independent Pension
Fund adviser be approved.

Ho
TM&P

CC124

PENSION FUND EXTERNAL AUDIT PLAN 2011/12

The committee received the audit plan introduced by the external
auditors from Grant Thornton; Subarna Banerjee. They were obliged to
ask the committee whether they had received any reports of fraudulent
activity in relation to the pension’s accounts and the committee
confirmed that none had been reported to them.

They confirmed that they were an independent organisation that did not
make any political donations.

RESOLVED

That the 2011/12 Audit Plan prepared by Grant Thornton be agreed.
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MINUTES OF THE CORPORATE COMMITTEE
TUESDAY, 15 MAY 2012

CC125

PENSION FUND: INVESTMENT STRATEGY UPDATE

The report provided a summary of the decisions taken in the investment
strategy review (this was requested by committee members at the
previous meeting) and further included an update on the implementation
process. The committee were also asked to consider and approve a
revised statement of investment principles attached at appendix 2.

Following questions from members the following information was
provided:

e The difference between active and passive fund management
was that passive fund managers would hold investments in an
index. They could not select investments that perform better than
average but the pension fund can expect to get same proportion
index rate of return in investments as indicated by the index e.g.
FTSE All Share. Therefore there was a degree of certainty around
returns to the pension fund. Alternatively an Active Fund Manager
will select investments that they believe will perform better than
the whole market. It was learnt by the previous pensions
committee that due to the time needed to make and implement
these types of investment decisions in a local authority, Active
fund managers were unlikely to be able to achieve performance
on an ongoing basis. This had assisted the decision in changing
from active to passive fund management also the ongoing cost
of Passive fund managers was lower than Active fund
managers.

e There was a small amount of risk associated with investments in
overseas assets from movements in exchange rates, however the
larger source of risk was the selection of equities over bonds.
However it was prudent to hold onto outside UK companies as the
returns were dependent on sterling which was still a strong
currency.

e The cash flow position in the pension fund had changed over the
year from surplus to breakeven point and the pensions working
group would be considering this position and its impact on the
pension fund strategy going forward.

RESOLVED

i.  That the draft revised Statement of Investment Principles set out
in Appendix 2 be approved.

i. That the second stage of the investment strategy review
considering non equity and bond asset classes be commenced
with detailed work being carried out by the working group before
recommendations are presented to the Corporate Committee.

Ho
TM&P

Ho
TM&P
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MINUTES OF THE CORPORATE COMMITTEE
TUESDAY, 15 MAY 2012

CC126

TREASURY MANAGEMENT 2011/12 - QUARTER 4 UPDATE AND
USE OF COUNTERPARTIES

The committee considered the quarterly update on the Council’s treasury
management activities and performance in the fourth quarter of 2011/12
and the council’s use of counterparties during 2011/12. It was noted that
there had been repayment of a proportion of the Council’'s PWLB loans
and of additional payments from Landsbanki and Glitnir banks. The
council had now recovered £18.3m from Icelandic banks; this was
around 50% of the money originally invested.

Although there was some initial information enclosed on activities with
counterparties over the last financial year, the position would continue to
be monitored and reported to the Committee.

It was noted that many of the UK banks were on negative rating watch
pending possible downgrade, therefore the only funds being placed with
UK banks was on an instant access basis, so that funds can be
withdrawn if the banks were to be downgraded. In addition the council is
investing in Money Market Funds and the Debt Management Office. In
response to this, the committee questioned if this action was sustainable
or whether there was a review in mind? The interim CFO explained that
the council were following a deliberate policy of keeping cash balances
low and investing as little as possible because of the high borrowing
costs currently being experienced. By keeping balances in money
market accounts and call accounts and through effective debt
management the council had saved £3m and this sum would contribute
to the financial planning for 2013/14.

The Interim Chief Financial Officer advised members that the council
had already anticipated potential financial issues with Santander UK
Bank and had removed them from the council’s lending list in December.
The Interim CFO gave assurance to the committee that the council did
not lend or invest money with this bank.

RESOLVED

That the Treasury Management activity undertaken during the fourth
quarter of 2011/12 and the performance achieved be noted.

Clerk

CC127

EXTERNAL AUDIT PROGRESS UPDATE

The committee received the progress report from the external auditor,
Grant Thornton, on their work for the Council. The terms of reference for
the external auditors follow up study of financial resilience had been
agreed with the council and this together with the procurement review
would inform the value for money assessment of the council.

Grant Thornton would be publishing their Local Government Governance
review in June 2012 and would make this available to members of the
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MINUTES OF THE CORPORATE COMMITTEE
TUESDAY, 15 MAY 2012

committee.
RESOLVED

That the report be noted.

cC128

AUDIT APPROACH MEMORANDUM

The memorandum provided additional detail regarding Grant Thornton’s
audit approach, as set out in the audit plan 2011/12 issued in January
2012 to Committee, as well as an update on responses to key risks from
the results of interim audit work carried out to date. The committee were
pointed to pages 83-89 of the report pack which contained a list of
financial and accounting risks that would be explored and reported upon
in ISA 260 in September.

RESOLVED

That the committee receive the report

CC129

STAFF CHANGES ASSOCIATED WITH THE CABINET DECISION TO
CLOSE TWO RESIDENTIAL CHILDREN'S HOMES

Members of the committee were asked to approve the deletion of 28
posts based in two council residential children’s homes which following
Cabinet and Cabinet member decision would close in July. Flora
Onwukwe, of UNISON had asked to speak against the closure of the
homes and subsequent staff deletions and was invited by the chair to
address the committee.

Ms Onwukwe began by reiterating the union’s and affected staff’s
opposition to the closure of the homes and continued to affirm that the
strategy to close the homes and accommodate young people instead
in foster care placements, private and voluntary sector homes was
flawed . She believed, along with staff that the quality of the homes, had
been allowed to lapse by management and that not enough
consideration had been given to the Ofsted comment, on both homes,
that “the quality of care received by the young people was good as were
their outcomes”.

The unions and staff were sceptical that the 6 other private children’s
homes in the borough would be able to provide a service to a young
person for which an appropriate foster care placement could not be
found. Ms Onwukwe contended that private homes may even be
selective in offering placements if they believed that the young person
had too many difficulties for them to deal with. Ms Onwukwe further
questioned whether the pool of specialist foster carers trained to deal
with behavioural issues could be compiled as there were existing
problems with recruiting foster carers. The staff in the homes had been
trained to deal with behavioural problems and this resource would be
lost following the closure of the homes.

Ms Onwukwe continued to inform the committee about the specialist
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MINUTES OF THE CORPORATE COMMITTEE
TUESDAY, 15 MAY 2012

skills of the staff at the homes and the need to ensure that there were
redeployment opportunities available. She further  sought assurance
that staff at Home A would have their job descriptions evaluated under
single status to ensure that they received their correct entittlement of

pay.

Following the deputation, members raised further questions about how
much knowledge there was of the care provided by the private care
homes , the prospects of staff for redeployment, the process followed
for the closure of the homes and whether keeping vacant posts had
had an impact in the overall rating of the children’s homes. Members
were informed that:

e Only children’s homes with a ‘good’ or ‘outstanding’ Ofsted rating
would be used and there was no evidence to suggest that young
people would be turned away from these homes if there were
places available.

e There were some vacancies available in the short break units
which displaced staff from the homes would be eligible to apply
for. The Children’'s service would support staff seeking
employment opportunities.

e The decision to freeze the vacancies at the homes had only been
implemented when the service had learned that there was a
potential for the homes to close and there had not been an
underhand strategy to allow the homes to deteriorate.

The Chair thanked Flora Onwukwe for her presentation.

Members of the committee considered the union’s arguments against
the closure of the homes but were clear that the policy decision to close
the children’s homes had already been made by the Cabinet and it was
not within the remit of the Corporate Committee to undo this decision.
The Corporate Committee was responsible for agreeing the staffing
deletions arising from this decision and asked that the appropriate
employment procedures be followed to assist staff displaced from the
closure of the homes.

RESOLVED

That the deletion of all posts based in two residential children’s homes
as summarised in section 6 and 7 of the attached report be approved .
This decision was taken as a consequence of the Cabinet and Cabinet
Member decision to close the two children’s homes which were taken on
the 07" February 2012 and the 27" April 2012.

DDC&F

DD C&F

CC130

QUARTER 4 INTERNAL AUDIT PROGRESS REPORT

The committee received information on the internal audits completed in
the third quarter of the current financial year together with information on
the Council’'s fraud investigation work, housing benefit fraud
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MINUTES OF THE CORPORATE COMMITTEE
TUESDAY, 15 MAY 2012

investigations and progress on the Council’s disciplinary actions. The
committee were advised that, to date, 77 out of 95 audits had been
completed by Deloitte and Touche. Following successful fraud
investigations 11 Haringey council properties had been retrieved
including 2 fraudulent tenancy succession claims. The committee further
noted that the housing benefit reclaims team had exceeded their target
for this year and that the council wide disciplinary statistic showed the
lowest average of days for suspensions(less than 2 months per case).

Recommendations outstanding from audits undertaken in 2010/11 were
considered and the committee noted that those relating to accounts
receivable and health and safety had been negotiated and revised
deadlines set for completion. The recommendations concerning
Treasury Management had been implemented. The committee were
concerned that the actions relating to the monitoring of certificates of
lawfulness had not been completed and wanted an understanding of
when the original recommendation had been made to understand how
long the delay had been. The Head of Audit and Risk management
agreed to provide this information to the committee along with an
indication of when the recommendation was likely to be completed by
the service in question.

Members were reminded that a summary of audits completed by Deloitte
and Touché were emailed to members on a monthly basis .In keeping
with their Corporate Committee responsibilities they were able to request
full reports from considering these summaries. The Head of Audit and
Risk management agreed to forward members a copy of the audit report
into certificates of lawfulness.

The committee noted that if an employee had resigned due to proven
fraudulent financial activities they would still be pursued by the council
to repay in full any funds owed to the council.

RESOLVED

i.  That the audit coverage and counter-fraud work completed during
the fourth quarter, 2011/12, be noted.

i. That the management responses received for those audit
recommendations not fully implemented be noted. That the
manager’s actions taken during the third quarter to address the
outstanding recommendations be deemed appropriate.

Ho
A&RM

Ho
A&RM

Ho
A&RM

CC131

NATIONAL FRAUD INITIATIVE - UPDATE REPORT ON 2011
INVESTIGATIONS

The Corporate Committee considered the outcomes from the work
undertaken on the Audit Commission’s National Fraud Initiative exercise
during 2011/12 and the outcomes of the exercise to date

Joint activity between the National Fraud office and the council had
resulted in the location and retrieval of 110 blue badges. These had not
been returned after the user had been deceased. Members commented
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MINUTES OF THE CORPORATE COMMITTEE
TUESDAY, 15 MAY 2012

on the opportunities to learn from this exercise. For example considering
the information resources at the council’s disposal and how they can be
cross referenced to detect fraud. The Head of Audit and Risk
Management assured members that although the resources of the
council fraud team were limited they were targeted to identify fraudulent
activity.

In relation to investigating tenancy fraud, there were existing briefing
sessions held with tenancy managers and they would be encouraged at
the next meeting to report any suspected or reported fraudulent activity
to internal audit.

RESOLVED

That the work undertaken by the council to comply with the requirements
of the NFI and investigate potential data matches be noted.

CC132

SHARED SERVICES - EMPLOYMENT PROTOCOLS

The committee were asked to consider the set of shared service
Employment protocols developed jointly with the London Borough of
Waltham Forest and the unions to provide a framework for managing the
employment issues that will arise from providing services jointly by two
or more London boroughs.

Sean Fox, Employeeside Secretary, addressed the meeting and
explained that the dialogue between the council and the unions about
the employment protocols had been helpful and constructive. There
were concerns about the proposed secondment agreement by the
unions and these were detailed at appendix D (page 187-189 of the
report pack). In summary these were:

e The language and format of the secondment agreement which
would not be accessible to a majority of employees.

e The length of the secondment agreement of 10 months as often
arrangements would last longer than this period. The union’s
proposed their involvement in deciding future arrangements once
the secondment period was nearing completion.

o |If there was a termination of the secondment agreement, concern
about the safeguards in place for the post holders i.e. if they
cannot return to their original post because it had been deleted.

e That if there were a change from service to service provider an
options appraisal should be completed and agreement to this
sought from the Corporate Committee.

The Assistant Chief Executive responded to the concerns raised and
agreed that they would be considered and taken forward by Human
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Resources. Although a legally compiled document maybe required for
signing by the employee when agreeing to the secondment
arrangement, this did not preclude attaching an additional document for
the employee to read which set out in plain English its terms and
implications.

In relation to the concern raised about the timescales around the
secondment agreement, it was expected that over time and as the
number of shared service agreements increased the council would
inevitably consider the model for employing staff in a shared service.
Therefore this was an evolving area subject to change. In terms of
recent secondment agreements which were expected to last 12 months
or more the ACE agreed to consider these cases, seek legal advice and
complete a risk assessment on their current position.

Although the secondment agreement was an industry standard
document, the committee commented that this should not preclude it
from being understandable and more openly written.

RESOLVED

i. That the attached Employment Protocols framework included at
appendix A be approved.

i. That the framework and operating principles be agreed by all
parties.

iii. That the Head of Human Resources be delegated authority to
make any further changes to the terms of the secondment
agreement template following discussion with Legal and union
colleagues from both boroughs.

iv.  That the points of concern made by the Employeeside Secretary
and members of the committee be taken into account by the Head
of HR when finalising the secondment agreement and that the
committee receive a progress report on this at a later meeting.

ACE

ACE

ACE

ACE

ACE

ACE

CC133

UPDATE REPORT ON NEGOTIATIONS WITH TRADE UNIONS ON
STAFF TERMS AND CONDITIONS

The committee considered an update on current discussions with the
unions to change employment terms and procedures relating to car
allowance .The key changes being taken forward in negotiations were
changes in the number of miles that an employee could claim for in the
car allowance scheme and limiting member involvement in disciplinary
hearings to dismissal appeals only. Instead of a complete re hearing
of the case (as the current situation with dismissal, grievances and
relegation hearings) there would instead be a review of the officer case
which would considerably shorten the length of the hearing.

There was some disappointment that the member involvement in
disciplinary hearings had not been withdrawn completely however it was
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accepted that the outcome from the negotiations with the unions was a
key step forward.

A member commented that the reduction of staff working for council
should equate to a reduction in the number of essential user permits
issued and held by staff resulting in a saving for services. The ACE

agreed to check that savings made by each service in the reduction of | ACE
permits and email this information to committee members.
RESOLVED
That progress be noted

CC134 | DECISIONS TAKEN UNDER URGENCY &SIGNIFICANT DELEGATED
DECISIONS
That the delegated decisions and significant actions taken by Directors
since January 2012 be noted.

CC135 | ANY OTHER UNRESTRICTED BUSINESS THE CHAIR CONSIDERS
TO BE URGENT
None

CC136 | EXCLUSION OF THE PRESS AND PUBLIC
The following part of the minutes were exempt as they contained
information as defined in Section 100a of the Local Government Act
1972; Para 3 - information relating to the business or financial affairs of
any particular person (including the authority holding that information.

CC137 | EXEMPT MINUTES
The exempt minutes of the Corporate Committee held on 23 January
2012 and 20 March 2012 were agreed as an accurate record of the
meeting.
The Assistant Chief Executive agreed to check the progress on
establishment of the Pay Policy working group. A report back was | ACE
expected to the next meeting in June.
The Committee received the minutes of the Special Committee held on
07 November 2012.

CC138 | INVESTMENT STRATEGY

Colin Cartwright of Aon Hewitt reported back on the transfer of existing
actively managed equity and bond investments from Capital and Fidelity
to passive fund managers Legal & General and Blackrock. The majority
of the assets had been moved in specie (this is where an asset is moved
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without the need to sell it and buy it back) minimising the cost of the
transfer.

RESOLVED

That the report be noted.

CC139 | STAFF CHANGES ASSOCIATED WITH THE CABINET DECISION
TO CLOSE TWO RESIDENTIAL CHILDREN'S HOMES

Please refer to CC129.

CC140 | ANY OTHER EXEMPT BUSINESS

NONE

Cllr Amin

Chair
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HARINGEY GOVERNANCE REVIEW

PROTOCOL COVERING CORPORATE COMMITTEE

1 INTRODUCTION

1.1 A key objective of Haringey’s Governance Review 2010/11 was to reduce the
number of Council Committees, and to develop a more streamlined, focused
and transparent decision-making structure. A single Corporate Committee was
therefore established, to undertake the remit previously covered by the Audit,
General Purposes, Pensions and Remuneration Committees.

1.2 The Terms of Reference for the Corporate Committee is stated in the Council’s
Constitution (Part 3 Section C). The purpose of this protocol is to set out in
detail the process by which the Corporate Committee will function.

1.3 This document will be subject to regular review along with other governance
arrangements, to ensure that it remains updated in the light of experience.

2 MEMBERSHIP AND CHAIR

2.1 The Corporate Committee shall consist of 10 members. The members and
chair of the Corporate Committee shall be elected and ratified each year at the
Annual Council Meeting.

2.2 The membership of the Committee shall include non-voting co-optees for
Pensions matters, when the Committee is acting as “Administering Authority”.

2.3 Members of the Committee shall be trained with regard to their statutory roles
on Pensions, Audit and Treasury Management.

2.4 The Committee may select a lead member for each of the Committee’ s key
responsibilities.

3 RESPONSIBILITIES

The responsibilities of the Corporate Committee are fully detailed in Part 3 Section C
of the Council’s Constitution. An overview of those responsibilities is given below:

3.1 Pensions

3.1.1  “Employing Authority”

The Committee shall act as “Employing Authority” to determine the Council’s policies
on pensions.

3.1.2 “Administering Authority”

The Committee shall also undertake the Council’'s functions as “Administering

Authority”, being responsible for the management and monitoring of the Council’s

Pension Fund:

e To be responsible for the management of the Pension Fund’s investments
including the setting of investment strategy, selection and monitoring of fund
managers, and publication and maintenance of statutory policy statements;

e To receive triennial actuarial valuations, publish and maintain a Funding Strategy
Statement and monitor the funding level of the Pension Fund;
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To be responsible for approving the Pension Fund Annual Report and Accounts,
receiving the external auditor’s annual report and regular reports on matters
relating to administration.

3.1.3 Pensions Working Group
Members of the Corporate Committee may meet informally with officers as a
pensions working group, with recommendations being made to the Corporate
Committee on pensions matters.

3.2 The Committee shall approve and monitor the following,

3.3

3.4

e o o o o o o

The Council’s Risk Management Framework and Policy;

The Council’s Local Code of Corporate Governance;

Council policies on “Whistleblowing” and Anti-Fraud and Corruption;

The Council’s Annual Governance Statement;

The Annual Internal Audit Plan and the Strategic Audit Plan;

The Annual Audit Plan and the Annual Audit Letter from the external auditor;
The Head of Audit's Annual Report.

The Committee shall undertake the following:

Functions relating to public rights of way, except those which are delegated to
the Planning Sub-Committee;

Making arrangements for proper administration of financial affairs;
Formulating the Treasury Management Strategy Statement (TMSS);
Approving statements under The Accounts and Audit Regulations;

Agreeing the terms and conditions of major service restructures;

Functions relating to Health and Safety at work;

Authorising the making payments in cases of maladministration;

Functions relating to Elections.

The Committee shall be responsible for:

Agreeing the terms and conditions of employment, the pay structure and the
remuneration for senior posts;

Monitoring the operation and effectiveness of the scheme for the performance
appraisal and remuneration of the Council’'s senior managers and chief
officers;

Agreeing the terms and conditions of employment of those staff below Senior
Management grades, including procedures for dismissal.

4 MEETING FREQUENCY AND FORMAT

4.1

4.2

4.3

4.4

It is intended that the Corporate Committee shall normally hold four scheduled
meetings each year. If required, an additional two meetings per year may be
scheduled.

The Chair of the Corporate Committee may call a special meeting in
accordance with the process in the Council’s Constitution (Part 4 Section B).

The work programme for the Corporate Committee shall be agreed between
the Chair of the Committee and senior officers, at the beginning of the civic
year.

It is intended that agendas for meetings will include items related to the
Committee’s main responsibilities as outlined above.



4.5

4.6

4.7

4.8

4.9
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It is intended that all audit matters will be covered during the original four
scheduled meetings of the year.

Each Corporate Committee meeting may have a focus on one of the
Committee’s main responsibilities, with items on that theme being taken first
on the agenda.

A short training session may be held before each Corporate Committee
meeting, on the relevant theme for that meeting.

For items related to pensions, the chair shall announce whether the Committee
is acting as “Employing Authority” or “Administering Authority”. When acting as
“Administering Authority”, non-voting co-optees for Pensions shall be invited to
attend. These items shall be placed first on the meeting agenda.

Where the Committee needs to take decisions between scheduled meetings,
these shall be the responsibility of the Committee Chair in liaison with senior
officers.
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ltem
Report for: Corporate Committee | number
28" June 2012
Title: Pension Fund: Transition cost summary

—

Interim Chief Financial Offiger
Report authorised
by :

— 1

Nicola Webb, Head of Finance - Treasury & Pensions
I_ead Officer: nicola.webb@haringey.gov.uk
020 8489 3726

—
Ward(s) affected: N/A Report for Non Key Decision

1. Describe the issue under consideration

1.1 This report provides the Committee with information about the
costs of the transition to the new fund management arrangements.

2. Cabinet Member Introduction

2.1 Not applicable.

3. Recommendations

3.1 That the report is noted.

4. Other options considered

4.1 None.

5. Background information

5.1 A review of the Pension Fund’s investment strategy took place in

response to concerns about the poor performance compared to
target of the existing strategy.

Page 1 of 3
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5.2

It was reported to the Committee on 15" May 2012 that the majority
of the movements from the active fund managers to the passive
fund managers had taken place and that the expected cost of the
transition would be around £700k.

6. Comments of the Chief Financial Officer and financial implications

6.1

The cost of the transition increased to £842k from the estimate in
May as the costs incurred are levied as a percentage of the value of
holdings and the value increased in the period. The cost of the
transition needs to be viewed in the context of the on-going saving
in investment management fees of £1m per annum.

7. Head of Legal Services and Legal Implications

7.1

The Head of Legal Services provided comments in the reports when
the Committee approved the appointment of the passive investment
managers. This report sets out the costs incurred in transferring the
assets from Capital International and Fidelity under that process.

8. Equalities and Community Cohesion Comments

8.1

Not applicable.

9. Head of Procurement Comments

9.1

Not applicable.

10. Policy Implications

10.1

None.

11. Use of Appendices

11.1

Appendix 1: Aon Hewitt — Transition report

12. Local Government (Access to Information) Act 1985

12.1 Not applicable.

Page 2 of 3
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13. Transition costs

13.1 In order to put in place the Committee’s decision to move the

Fund’s equity and bond assets from active management to passive
management, it was necessary to move assets from the accounts
previously run by Capital International and Fidelity to Legal &
General and BlackRock.

13.2 The previous investment managers were active managers who only

held a subset of each market and held stocks in different weights to
the benchmark as they sought to outperform it. This meant that a
number of transactions were required to move the equity and bond
holdings from an active to a passive basis, where stocks are held in
line with benchmarks. These costs include commission charges
paid to brokers and taxes such as stamp duty paid to governments
when transactions are undertaken.

13.3 Aon Hewitt have prepared a report on the final costs of the

Page 3 of 3

transition and this is attached at Appendix 1. This report shows the
total cost of the transition was £842,153. Two key factors ensured
that it was possible to keep the cost to 0.12% of the Fund, rather
than the 0.4-0.5% estimate for transitions Aon Hewitt usually see.
These are firstly that the majority of the assets held by the previous
fund managers were moved to the new managers “in-specie” i.e.
the stocks moved instead of them having to be sold for cash and
purchased again. The second key factor is that in re-arranging the
portfolios from active to passive both BlackRock and Legal &
General were able to “cross holdings” with other clients. This
means they could match a client who wanted to sell a stock the
Fund needed with the Fund to avoid brokerage costs.
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AON Hovite

London Borough of Haringey
Date: 14 June 2012
Prepared for. Corporate Committee
Prepared by:  Colin Cartwright

Transition Report

Introduction

Pre-Trade position

At the Corporate Committee meeting on 23 January 2012 the Committee
approved the transfer of the active equity and bond assets to two passive
managers, Legal & General and BlackRock. The transition of the assets
took place between 9 and 18 May 2012. This report gives details of the
transition process and a summary of the costs incurred.

The table below summarises the pre-trade asset allocation, as at 4 May
2012.

Manager

Captal Fidality CBRE L&G FPantheon
Asset Dlass fm £ < %, i £m
UK Equity 358 18.2 38.9 15.8 119.7 65,
Overseas Equity 107.9 547 1099 4486 61.9 34.1
Index-linked Gilts 53.6 271 68.6 27.8
Corporate Bonds 29.2 11.9
Property 53.0 1000

Private Equity

290 1000

Total 197.4

1000 2466 100.0 53.0 100.0 1816 100.0 290 1000 707.5 1000

Source: Northern Trust

Transition Summary

The Officers, Aon Hewitt and the fund managers involved undertook
extensive planning of the transition exercise. In the process it was
possible to indentify a number of areas where we could reduce the cost of
the transfer, this included: arranging in-specie transfers of stock between
the managers to avoid the cost of buying and selling stock, exiting the
Fidelity pooled funds at zero cost, utilising LGIM and BlackRock passive
funds to reduce restructuring costs and arranging for assets to be
transferred in a tax efficient way to avoid stamp duty on UK equities.

10 Devonshire Square | London EC2M 4YP

t +44 (0) 20 7086 8000 | f +44 (0) 20 7086 1878 | acnhewitt.co.uk

Aon Hewitt Limited | Registered in England & Wales No. 4396810 | Registered office: 8 Devonshire Square London EC2M 4PL
Authorised and regulated by the Financial Services Authority.

This report and any enciosures or attachments are prepared on the understanding that it is solely for the benefit of the addressee(s). Unless we
provide express prior written consent no part of this report should be reproduced. distrbuted or commtinicated to anyone else and. in providing
this report. we do not accept or assume any responsitility for any other purpose or to anyone other than the addressee(s) of this report.

S Copyright © 2012 Acn Hewitt Limted. All rights reserved.
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Costs Of transactions There were no costs incurred exiting Fidelity and Capital. The following
table summarises the costs incurred into for the trades into BlackRock:

Cost of transfer in-specie transfers into the fund £146,114
Costs of trading non-index stocks £68,220
Costs of cash purchases £229,315
Stamp duty (Hong Kong) £7,298
Costs of transfer from L&G 3,360
Total Costs £454 307

The table below summariseé the costs which were incurred for the
transitions into L&G

Charge of transfer into fund for non-index stocks £54,855
Costs of cash transactions £145,072
Costs of rebalance £178,043
Stamp duty £7,373
Interest charge for prefunding £2,502
Total Costs £387,846

Source: Managers

The two tables are slightly different due to the different processes which
BlackRock and L&G have for implementing the transfers. The
restructuring costs are net of crossing (matching buyers and sellers to
avoid spreads).

The total cost of the transition was £842,153 or 0.12% of the Fund. This is
slightly above the estimate of £695,869 from our estimate dated 3 May
2012 (part of this is increase is due to the increase in asset values from
market movements), although it is well below our original estimate of 0.4-
0.5% of the Fund.

Savings

The fact that the managers were able to make in-specie transfers rather
than cash subscriptions saved large amounts of trading costs which would
have been incurred. The table below summarises the costs saved by
using in-specie compared to cash transfers. The numbers below do not
include the savings from the in-specie transfers out of Fidelity and Capital
which did not incur the cost of sales.

continued on next page
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End Position

Manager Saving
BlackRock £1,746,841
Trading £1,018 097
UK Stamp Duty £728,744
L&G £262,260
Trading £258,456
UK Stamp Duty £3714
Total £2,009,101

Source: Managers

The table below shows the asset allocation as at 31 May 2012. At the

time of writing these figures were unaudited and

are therefore subject to

change.
Manager
. CBRE L&G BlackRock FPantheon Total
Asset Class £m Y% £m s £m % £m 3 £Em
UK Equity 27.7 140 1602 393 1875 27.3
Overseas Equity 1195 613 1529 375 272.4 397
Index-linked Gilts 20.8 10.7 9438 233 1157 168
Corporate Bonds 27 .4 14.0 27.4 4.0
Property 534 100.0 53.4 7.8
Private Equity 29.8 1000 298 4.3
Total 53.4 100.0 1950 100.0 407.9 1000 29.8 1000 686.6 100.0

Source: Northern Trust

Conclusion

The assets have been successfully transferred and

costs were at the bottom of the anticipated range.

accounted fon The
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Disclaimer

This document and any enclosures or attachments are prepared on the understanding that it is solely
for the benefit of the addressee(s). Unless we provide express prior written consent, no part of this
document should be reproduced, distributed or communicated to anyone else and, in providing this
document, we do not accept or assume any responsibility for any other purpose or to anyone other
than the addressee(s) of this document.

Notwithstanding the level of skill and care used in conducting due diligence into any organisation that
is the subject of a rating in this document, it is not always possible to detect the negligence, fraud, or
other misconduct of the organisation being assessed or any weaknesses in that organisation's
systems and controls or operations.

This document and any due diligence conducted is based upon information available to us at the date
of this document and takes no account of subsequent developments. In preparing this document we
may have relied upon data supplied to us by third parties (including those that are the subject of due
diligence) and therefore no warranty or guarantee of accuracy or completeness is provided. We
cannot be held accountable for any error, omission or misrepresentation of any data provided to us by
third parties (including those that are the subject of due diligence). This document is not intended by
us to form a basis of any decision by any third party to do or omit to do anything.

Any opinions or assumptions in this document have peen derived by us through a blend of economic
theory, historical analysis and/or other sources. Any opinion or assumption may contain elements of
subjective judgement and are not intended to imply, nor should be interpreted as conveying, any form
of guarantee or assurance by us of any future performance. Views are derived from our research
process and it should be noted in particular that we can not research legal, regulatory, administrative
or accounting procedures and accordingly make no warranty and accept no responsibility for
consequences arising from relying on this document in this regard.

Calculations may be derived from our proprietary models in use at that time. Models may be based on
historical analysis of data and other methodologies and we may have incorporated their subjective
judgement to complement such data as is available. It should be noted that models may change over
time and they should not be relied upon to capture future uncertainty or events.
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Haringey Council
ltem
Report for: Corporate Committee | number
28" June 2012
Title: Pension Fund: Asset Allocation advice

Interim Chief Financial Offjcer

Report authorised

-
Nicola Webb, Head of Finance — Treasury & Pensions
Lead Officer: nicola.webb@haringey.gov.uk
020 8489 3726
Ward(s) affected: N/A Report for Non Key Decision

1. Describe the issue under consideration

1.1 This report considers the Pension Fund’s current asset allocation
and recommends the investment of cash currently managed in
house.

2. Cabinet Member Introduction

2.1 Not applicable.

3. Recommendations

3.1 That £25m of the Pension Fund cash currently managed in house is
allocated as part of the passively managed portfolio to overseas
equities with the decision on the precise regional allocation to be
taken by the Interim Chief Financial Officer in consultation with the
Chair, having taken into account the views of the Pensions Working
Group.

4. Other options considered

4.1 None.

Page 1 of 3
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5. Background information

5.1

5.2

5.3

In April 2010 the Pensions Committee took the decision to sell
bonds and hold £60m in cash on the advice of the investment
adviser, Aon Hewitt. This cash has been managed in house and
invested since then in line with the Council’s Treasury Management
Strategy.

In August 2011 a decision was made under the urgency procedures
to invest £30m of this in overseas equities on the advice of the
investment adviser as the price of equities had fallen considerably
at that time.

The remaining £30m has been kept in cash pending the transition to
the new investment strategy.

6. Comments of the Chief Financial Officer and financial implications

6.1

Allocating cash to overseas equities will bring the Pension Fund
closer to the agreed benchmark. Over the long term, equities are
expected to provide a higher investment return than investing in
cash, although volatility in value is to be expected.

7. Head of Legal Services and Legal Implications

7.1

The Council as administering authority has the authority to invest
the Pension Fund monies. Such investment will form part of the
passive investment portfolio previously approved by Committee and
the monies must be invested in accordance with the Local
Government Pension Scheme (Management and Investment of
Funds) Regulations 2009 and the Pension Fund Investment
Strategy.

8. Equalities and Community Cohesion Comments

8.1

Not applicable.

9. Head of Procurement Comments

9.1

Not applicable.

10. Policy Implications

10.1

Page 2 of 3

None.
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11. Use of Appendices

11.1 Appendix 1: Aon Hewitt — Asset Allocation Update

12. Local Government (Access to Information) Act 1985

12.1 Not applicable.

13. Asset Allocation

13.1 Aon Hewitt have prepared a report setting out their advice and this

is attached at Appendix 1. This shows that the Pension Fund is
currently 5.3% underweight against the benchmark allocation to
equities. The property and private equity allocations are also
underweight, but these are long term asset classes which cannot be
added to quickly. These asset classes will form part of the review
of alternative asset classes to be undertaken initially by the working

group.

13.2 The cashflow of the Pension Fund has changed significantly over

the last 12 months. During 2010/11 the Fund had a surplus of
around £1m per month of contributions over benefits. However
following the reduction in active members and increase in
pensioners during the early part of 2011/12, it is now in a situation
where the contributions coming into the Fund every month are
generally sufficient to cover benefits.

13.3 Allocating £25m to overseas equities will leave the Pension Fund

Page 3 of 3

with a balance of around £6-8m to meet benefit payments and to
honour drawdown requests from the private equity manager. The
balance will fluctuate during each month as contributions are
received before benefits are paid out. However it is expected that
this balance will be sufficient to manage the fluctuations.
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AAON Hewitt

London Borough of Haringey
Date: 14 June 2012
Prepared for: Corporate Committee
Prepared by:  Colin Cartwright

Asset Allocation Update

Introduction The reorganisation of the Fund's assets from active management to
passive management is now complete. As part of this reorganisation the
Corporate Committee decided to move the assets in their current regional
allocation to LGIM and BlackRock and take decisions at subsequent
meetings based on market conditions as to how to move to the long term
benchmark. In addition the Fund has around £25m in cash that is
available to invest. The purpose of this paper is to recommend whether
any movement to the long term benchmark is appropriate at the current
time and advise on how to invest the available cash.

31 May 2012 asset The table below shows the asset allocation as at 31 May 2012. At the time of
allocation writing these figures were unaudited and are therefore subject to change.
CBRE &G BlackRock Pantheon Total

Asset Class £m £m g £1 % £m i Y Benchimark
Equity 1472 753 3131 7638 459.9 647 70.0
UK Equity 277 140 1602 393 1875 264 17.25
Overseas Equity 1195 613 1529 375 2724 383 52.25
Index-linked Gilts 20.8 10.7 948 233 115.7 163 15.0
Caorporate Bonds 27.4 14.0 27.4 3.9 -
Property 53.4  100.0 53.4 7.5 10.0
Private Equity 29.8 100.0 298 4.2 5.0
Cash* 250 3.5
Total 53.4 100.0 1950 100.0 407.9 100.0 298 1000 711.1 100.0 100.0

* Cash available to invest. Source: Northermn Trust

Comments on asset * The Fund is underweight its strategic aflocation to equities by 5.3%

allocation (64.7% vs 70.0%)

- However, itis overweight UK equities by 8.9% and underweight
overseas equities by 14.2%

* Index-linked gilts are 1.3% overweight
* Overweight corporate bonds as a result of medium term view
» The Fund is underweight alternatives by 3.3% with

- Property underweight by 2.5% and

— Private equity underweight by 0.8%

Consulting | investment Consulting Practice

10 Devonshire Square | London EC2M 4YP

t +44 (0) 20 7086 8000 | f +44 (0} 20 7086 1878 | aonhewitt.co.uk

Aon Hewitt Limited | Registered in England & Wales No. 4396810 | Registered office: 8 Devonshire Square London EC2M 4PL
Authorised and regulated by the Financial Services Authority.

This report and any enclosures or attachments are prepared on the understanding that it is solely for the benefit of the addressee(s). Unless we
m provide express prior written consent o part of this report shiould be reproduced, distributed or communicated {o anyone eise and. n providing
0 this report, we do not accept or assume any responsibility for any other purpose or to anyone other than the addressee(s) of this report.
\*- K Copynght © 2012 Ao Hewitt Limtted. All nights reserved
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Aon Hewitt Market
outlook

Provided below is summary of our views on the main markets at the
current time.

Equities

Global equities have been struggling for direction for over two years and
there are few hints that this is about to change. We see equities
continuing to be weighed down by Eurozone concerns and a looming
slowdown in corporate profits. Inthis environment we see equities

. remaining trendless and volatile. Therefore we are recommending clients

remain close to their strategic allocation to equities and use periods of
market strength / weakness to rebalance back to their strategic target.

Within equities, we are currently reviewing our position on the different
regions to consider the relative strength of the US and the ongoing
concerns in the Eurozone.

Bonds

The ongoing perceived safe haven characteristics of the UK gilt market
have kept UK gilts and index-linked gilt yields close to historic lows.
However, we feel this position is unsustainable as persistent inflationary
pressures and the government's large issuance needs mean gilt supply is
rising rapidly. It is our view that UK gilt yields are on long and bumpy road
to higher yields. In this sort of environment index-linked gilts should out
perform fixed interest gilts and we continue to recommending clients hold
index-linked over gilts.

Investment grade corporate bonds are well placed to outperform fixed
interest gilts with the current level of credit spread adequately ;
compensating investors for taking on the credit risk versus gilts. Even so,
it should be noted that in a period of rising gilt yields, corporate bond
returns would be dampened to some extent in absolute terms.

Alternative asset classes

With the conventional asset classes of equities and bonds facing their
particular challenges we continue to encourage clients to consider
alternative assets for diversification purposes and as a source of return.
No allocation to alternative assets should be made until the Working
Group has reviewed the Fund's current property and private equity
holdings and considered a wider allocation to alternatives, which is
scheduled for later this year.

Consulting | Investment Conisulting Practice
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Recommendations for
the Fund

So far we have discussed the position of the Fund as at 31 May and Aon
Hewitt's view of markets, we now need to consider the implications for the
Fund - especially as there is around £25m of cash available to invest.

The Fund is currently 5.3% underweight its equity allocation (around
£35m), therefore based on Aon Hewitt's market view that clients should
be close to their strategic weighting we recommend that this underweight
should be removed and ideally this should be following a period of market
weakness.

Within equities this money should be directed towards overseas rather
than UK to reduce the underweight allocation to overseas equities. The
region within overseas equities that this money shouid be directed will
depend on market conditions at the time. Aon Hewitt will provide a
recommendation on which region to invest at the Corporate Committee
meeting on 28 June which will also consider the merits of reducing the
overweight to the UK.

The medium term allocation to corporate bonds should be maintained.

It should be noted that given the ongoing situation in the Eurozone and its
impact on markets, Aon Hewitt will provide a verbal update on 28 June
that these recommendations are still valid.

Consulting | Investment Consuiting Practice
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Disclaimer

This document and any enclosures or attachments are prepared on the understanding that it is solely
for the benefit of the addressee(s). Unless we provide express prior written consent, no part of this
document should be reproduced, distributed or communicated to anyone else and, in providing this
document, we do not accept or assume any responsibility for any other purpose or to anyone other
than the addressee(s) of this document.

Notwithstanding the level of skill and care used in conducting due diligence into any organisation that
is the subject of a rating in this document, it is not always possible to detect the negligence, fraud, or
other misconduct of the organisation being assessed or any weaknesses in that organisation's
systems and controls or operations.

This document and any due diligence conducted is based upon information available to us at the date
of this document and takes no account of subsequent developments. In preparing this document we
may have relied upon data supplied to us by third parties (including those that are the subject of due
diligence) and therefore no warranty or guarantee of accuracy or completeness is provided. We
cannot be held accountable for any error, omission or misrepresentation of any data provided to us by
third parties (including those that are the subject of due diligence). This document is not intended by
us to form a basis of any decision by any third party to do or omit to do anything.

Any opinions or assumptions in this document have been derived by us through a blend of economic
theory, historical analysis and/or other sources. Any opinion or assumption may contain elements of
subjective judgement and are not intended to imply, nor should be interpreted as conveying, any form
of guarantee or assurance by us of any future performance. Views are derived from our research
process and it should be noted in particular that we can not research legal, regulatory, administrative
or accounting procedures and accordingly make no warranty and accept no responsibility for
consequences arising from relying on this document in this regard.

Calculations may be derived from our proprietary models in use at that time. Models may be based on
historical analysis of data and other methodologies and we may have incorporated their subjective
judgement to complement such data as is available. It should be noted that models may change over
time and they should not be relied upon to capture future uncertainty or events.

Consulting | [nvestment Consulung Practice
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Item
Report for: Corporate Committee | number
28" June 2012
Title: Treasury Management 2011/12 Outturn & Quarter 1
2012/13 update

interim Chief Financial Officer
Report authorised
by :

Nicola Webb, Head of Finance — Treasury & Pensions
Lead Officer: nicola.webb@haringey.gov.uk
020 8489 3726

Ward(s) affected: N/A Report for Non Key Decision

1. Describe the issue under consideration

1.1 This is a report to members on treasury management activity and
performance during 2011/12 in accordance with the CIPFA Treasury
Management Code of Practice. It is a requirement of the Code for this
to be reported on to Council once Corporate Committee has
considered it. In addition it provides an update for members on
treasury management activity during the first quarter of 2012/13.

2. Cabinet Member Introduction

2.1 Not applicable.

3. Recommendations

3.1 That Members note the Treasury Management activity and
performance during 2011/12 and the first quarter of 2012/13.

4. Other options considered

4.1 None.

Page 1 of 11
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5. Background information

5.1

5.2

5.3

The Council approved the Treasury Management Strategy Statement
for 2011/12 on 24" February 2011. Corporate Committee is
responsible for monitoring treasury management activity during the
year and this was achieved through the receipt of quarterly reports.
This outturn report is a requirement of the CIPFA Treasury
Management Code of Practice and it summarises the activity during
2011/12.

Government guidance on local authority treasury management states
that local authorities should consider the following factors in the order
they are stated:

Security - Liquidity - Yield

The Treasury Management Strategy reflects these factors and is
explicit that the priority for the Council is the security of its funds.

Prudential Indicators for 2011/12 were set by Council on 24" February
2011 and two were revised on 21* November 2011. They have been
monitored on a quarterly basis during the year.

6. Comments of the Chief Financial Officer and Financial Implications

6.1

The treasury management strategy in 2011/12 was to continue to
maximise internal borrowing and, therefore, to minimise cash
balances. This policy not only reduced credit risk in the year but also
reduced the cost of borrowing. In addition the policy of taking short
term borrowing from other local authorities instead of long term also
saved interest costs during 2011/12. As reported to June Cabinet in
the Council’s outturn report, the net underspend on the interest
budget in 2011/12 as a result of these active management decisions
was £1.389m.

7. Head of Legal Services and Legal Implications

7.1

The Head of Legal Services has been consulted on the content of this
report. Its content and recommendation are in accordance the
Treasury Management Strategy Statement and consistent with
legislation governing the financial affairs of the Council.

8. Equalities and Community Cohesion Comments

8.1

Page 2 of 11

There are no equalities issues arising from this report.
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9. Head of Procurement Comments

9.1

Not applicable.

10. Policy Implications

10.1

None applicable.

11. Use of Appendices

11.1

Appendix 1: Summary of Treasury Management activity & performance
Appendix 2: Prudential Indicators

12. Local Government (Access to Information) Act 1985

12.1

13.

13.1

Not applicable.
Economic and treasury portfolio background in 2011/12

The UK Bank Rate remained at 0.5% throughout the financial year as
the UK economy struggled and then entered recession in the latter
part of the year. Issues in the Eurozone continued to dominate
markets throughout the year and the concerns around bank
exposures to the weaker economies led to a number of credit rating
downgrades for banks, as well as the countries themselves. This
background meant short term investment rates remained only
marginally above 0.5% during 2011/12.

13.2 The Localism Act passed into law in November 2011 which enabled

the reform of council housing finance. The Housing Revenue Account
subsidy system has now been abolished and replaced with self-
financing whereby authorities support their own housing stock from
their own income. This reform required a readjustment of each
authority’s housing-related debt based on a valuation of its council
housing stock. For the Council this meant that on 28" March 2012,
£233.85m of outstanding PWLB loans were repaid by the Department
for Communities and Local Government.

13.3 The position of the treasury portfolio at the end of the financial year

Page 3 of 11

compared to the previous financial year end is shown in the table
below. This shows the reduction in PWLB borrowing resulting from
the repayment of debt in respect of housing reform and a reduction in
the cash balances invested. The sections which follow describe the
activity in the borrowing and investment portfolios.
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14.

141

14.2
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Treasury Portfolio Position at |  Position at
31/03/11 31/03/12
£000 £000
Borrowing
PWLB Fixed Maturity 460,806 201,544
PWLB Fixed EIP 24,000 9,682
PWLB Variable EIP 18,000 7,746
Market loans 125,000 125,000
Other Local authorities 3,000 50,000
Total External Borrowing 630,806 393,972
Investments
Fixed Term Deposits 3,400 0
Call Accounts 10,400 0
Money Market Funds 14,235 5,470
Total Investments 28,035 5,470

Long Term Borrowing

In 2010/11 the Council undertook little external borrowing as it moved
towards maximising the use of internal balances in lieu of borrowing.
The reason for this was to minimise the “cost of carry” associated with
external borrowing. The cost of carry is the difference between the
interest rate paid for long term borrowing, and the rate of interest
which can be earned from temporarily investing the funds borrowed.
This has amounted to 3.5-4% in the last couple of years. In 2011/12
this policy continued, although there was a finite limit to the amount of
“internal borrowing” which could be done and so £50m of the £53m of
maturing loans was required to be refinanced.

On 28™ March 2012 £233.85m of PWLB debt was repaid by the
Department of Communities & Local Government as part of housing
reform. It was announced early in the financial year that the repayment
would be done by repaying a proportion of every loan the Council had
outstanding. Therefore in order to maximise the amount of higher rate
loans repaid, the refinancing was achieved by borrowing for periods of
1 year or less from other local authorities. Undertaking short term
borrowing from local authorities at an average rate of 0.83% also
ensured lower than anticipated expenditure on interest payments.
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14.3 The table below summarises the transactions undertaken during the
financial year:

Repay-
Maturing | ments re New
01/4/11 loans HRA loans 31/3/12
£000 £000 £000 £000 £000
PWLB
Fixed Maturity 460,806 (44,500) | (214,762) 0| 201,544
PWLB
PWLB
Variable EIP 18,000 | (1,484) (8,770) 0 7,746
Market loans 125,000 0 0 0| 125,000
Other Local
Authority 3,000 (3,000) 0| 50,000 50,000
Total borrowing 630,806 | (52,984)| (233,850)| 50,000 393,972

14.4 At the end of the financial year the average interest payable on the
borrowing portfolio had falien to 5.87% from 6.8% at 1° April 2011.

15. Investments — activity and performance in 2011/12

15.1 The Council held average cash balances of £41.6m during the vyear.
The balances represented working cash balances and the Council’s
reserves. The Council invested these funds in accordance with the
Treasury Management Strategy Statement agreed for 2011/12. Al
investments made during the year complied with the Council’s agreed
Treasury Management Strategy, Prudential Indicators, Treasury
Management Practices and prescribed limits. Maturing investments
were repaid to the Council in full and in a timely manner.

15.2 The Council’s investment priorities set out in the 2011/12 strategy
were:
1) Security of the invested capital;
2) Liquidity of the invested capital;
3) An optimum vyield which is commensurate with security and
liquidity.
The investments placed by the Council during 2011/12 reflected these
priorities.

Page 5 of 11
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15.3 Counterparty credit quality was assessed and monitored with
reference to credit ratings (the Counci’s minimum long term
counterparty rating of A+ across all three rating agencies - Fitch,
Standard & Poors and Moody’s); credit default swaps; any potential
support mechanisms from the UK government and share price. The
Council has sought to minimise its security risk by setting limits on
each institution on the lending list. The Council has complied with all
these limits during 2011/12.

15.4 In October 2011, many UK banks were downgraded to a level below
the minimum level acceptable for the Council’s lending list. In
anticipation of this happening, the Council had only been investing in
UK banks on an instant access basis for some time prior to the
announcement. All monies which were invested with these banks
were withdrawn immediately in full. The result of the downgrades was
that the Council only invested in instant access AAA rated Money
Market Funds and the government guaranteed Debt Management
Office for much of the second half of the financial year. The table
below shows the investments outstanding on 31% March 2012:

Institution Long Term Amount % of
Credit Rating (£Em) total

deposits

BlackRock MMF AAA 0.905 16.5
Deutsche MMF AAA 0.220 4.0
Goldman Sachs MMF AAA 0.400 7.3
Invesco MMF AAA 2.200 40.2
JP Morgan MMF AAA 0.375 6.9
RBS MMF AAA 1.370 25.1
Total 5.470 100.0

15.5 Throughout 2011/12 credit risk scores have been reported to
Corporate Committee, based on a methodology devised by
Arlingclose, the Council’s treasury management advisers. The scores
show credit risk on a scale of 0 to 10 on both a value weighted and a
time weighted basis and the table below demonstrates how to
interpret the scores:

Above target AAA to AA+ Score 0 -2
Target score AA to A+ Score 3 -5
Below target Below A+ Score over 5

15.6 The scores during 2011/12 are shown overleaf and show the impact
of moving to investing only in AAA rated money market funds and the
Debt Management Office:

Page 6 of 11
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Quarter 1| Quarter2 | Quarter3| Quarter 4

2011/12 2011/12 2011/12 2011/12

Value weighted 2.6 2.5 1.0 1.0
Time weighted 1.8 1.8 1.0 1.0

15.7 Liquidity has been maintained throughout the year through the
extensive use of AAA rated money market funds, which operate on an
instant access basis. As all of the Council’s funds were invested in
money market funds on 31% March 2012, the weighted average
maturity of the investment portfolio was 1 day.

15.8 £251k of interest was earned on the Council’s investments during
2011/12 at an average rate of 0.60%, 0.10% above the Bank of
England base rate. '

16. Update on Icelandic deposits

16.1 In April 2011 the Icelandic District Court decided that local authority
deposits in Landsbanki and Glitnir had priority status. The decision
was subsequently upheld by the Icelandic Supreme Court following an
appeal in October 2011. This means the expected recovery rates are
now 100% for Glitnir and 98% for Landsbanki. Following these
announcements the first distributions from Glitnir and Landsbanki
were received. At the time of writing a total of £7.23m had been
received in respect of Glitnir and Landsbanki.

16.2 In addition to the distributions received, monies totalling around £1m
have been distributed in Icelandic krona. However due to exchange
rate controls, this cannot be removed from Iceland. It is therefore
being held in escrow and the legal advisers working on behalf of all
local authorities are liaising with Iceland and UK government officials
to investigate ways of getting the monies released.

16.3 The administrators of Heritable Bank continued to make distributions
during the year and their current base case is a recovery rate of 86-
90% of the amounts originally invested.

16.4 In total £21.5m has been returned to the Council to date which makes
up 58% of the total amount originally invested of £36.9m.

Page 7 of 11
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17.

17.1

17.2

Compliance with Prudential Code indicators

The Council set prudential indicators for 2011/12 in February 2011.
The set of indicators is made up of those which provided an indication
of the likely impact of the planned capital programme and those which
are limits set on treasury management activity. Updates to two of the
indicators were agreed by Council in November 2011. Appendix 2
sets out the approved indicators for 2011/12 and the final position for
each of the capital indicators and the year end position on each of the
treasury management limits.

None of the limits on treasury management have been breached in the
year to date. Borrowing is well within the operational and authorised
limits, as the peak of borrowing was £657.8m in September 2011.
The continued policy of using internal cash balances to fund the
capital programme ensured this was the case. The repayment of HRA
borrowing on 28" March 2012 has resulted in some of the figures
looking significantly lower than forecast, however it has been
necessary to have limits at the higher level to ensure there were no
breaches in the period up to 28" March 2012.

17.3 The budget outturn report to Cabinet on 12" June 2012 set out the

18.

18.1

18.2

Page 8 of i1

capital expenditure in 2011/12 and reasons for the movement from
the original indicator. The capital expenditure figure in this report
includes £4.28m capitalisation for redundancy costs. The impact on
Council Tax indicator measures the impact on Band D council tax of
the costs of borrowing to fund the capital programme. The
capitalisation of redundancy costs is classed as borrowing as it will be
funded over the long term. This was not taken into account at the
time the original council tax impact indicator was set, as the
capitalisation had not been agreed by central government. This is the
reason this indicator has increased so much since the original one
was set.

2012/13 quarter 1 update

During the quarter £20m of local authority borrowing has matured,
however due to the pattern of the Council’s cashflow where more
money comes in early in the financial year, it has only been necessary
to refinance £5m. This was borrowed again from Derbyshire County
Council at 0.70%, a lower rate than previously.

Moodys rating agency placed all UK banks on review for possible
downgrade in February 2012 with a view to announcing the results of
the review in May or June 2012. At the time of writing, the result of
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the review has not been announced, but there remains a significant

risk that some or all of the banks on the Council’s lending list are
downgraded below the minimum criteria agreed in the Treasury
Management Strategy. For this reason the Council has been investing
in UK banks on an instant access basis only. Extensive use continues
to be made of AAA rated instant access money market funds and the

Debt Management Office.

18.3 The table below shows the Council’s investments as at 11" June
2012. At this point in time balances are relatively high pending large
payments and loan maturities expected later in the month.

Page 9 of 11

Counterparty Long Term | Period| Amount % of
Credit to (£K) total
Ratin maturity deposits
Debt Management Office AAA* 2 5,050 15.0%
Debt Management Office AAA* 9 3,700 11.0%
Debt Management Office AAA* 9 5,900 | 17.5%
Debt Management Office AAA* 11 3,150 9.3%
Nat West Call Account A 1 6,700 | 19.9%
BlackRock Money Market AAA 1 1,800 5.3%
Fund
Deutsche Money Market AAA 1 1,700 5.1%
Fund .
Goldman Sachs Money AAA 1 2,000 5.9%
Market Fund
JP Morgan Money Market AAA 1 2,000 5.9%
Fund
RBS Money Market Fund AAA 1 1,700 5.1%
Total 33,700

* The Debt Management Office does not have a credit rating, therefore
the UK sovereign rating is shown.
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Appendix 1: Summary of Treasury Management Activity & Performance

1.

2.

3.

4.

Treasury Portfolio

Position | Position Position Position
at Q4 at Q3 at Q2 at Q1
2011/12 | 2011/12 2011/12 2011/12
£000 £000 £000 £000
Long Term Borrowing PWLB 218,972 | 469,806 490,806 502,806
Long Term Borrowing Market | 125,000 | 125,000 125,000 125,000
Short Term Borrowing 50,000 43,000 13,000 3,000
Total Borrowing 393,972 | 637,806 628,806 630,806
Investments: Council 5,470 40,849 29,110 49,140
Investments: lcelandic 19,441 24,107 24,939 25,746
deposits in default
Total Investments 24,911 64,956 54,049 74,886
Net Borrowing position 369,061 | 572,850 574,757 555,920
Security measure
Quarter 4 | Quarter 3 | Quarter 2 | Quarter 1
2011/12 2011/12 2011/12 2011/12
Credit score - Value weighted 1.0 1.0 2.5 2.6
Credit score - Time weighted 1.0 1.0 1.8 1.8
Liquidity measure
Quarter 4 | Quarter 3 | Quarter 2 | Quarter 1
2011/12 2011/12 2011/12 2011/12
Weighted average maturity: 1 3.95 1 1
deposits (days)
Weighted average maturity: 24.80 21.83 22.18 22.35
borrowing (years)
Yield measure
Quarter 4 | Quarter 3 | Quarter 2 | Quarter 1
2011/12 2011/12 2011/12 | 2011/12
Interest rate earned 0.39% 0.67% 0.77% 0.70%
Interest rate payable 5.87% 6.05% 6.43% 6.49% |
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Appendix 2: Prudential Indicators

No. | Prudential Indicator 2011/12 2011/12
Approved Position/Actual
Indicator at 31/03/12
CAPITAL INDICATORS
1 Capital Expenditure £79,874k £89,340k
2 | Ratio of financing costs to net Sy meE e R
revenue stream = =
General Fund 4.95"% 4.49%
HRA 31.90% 26.65%
3 Capital Financing Requirement £773,366k £495,617k
4 Incremental impact of capital ETE e
investment decisions S Sk
Band D Council Tax - £1.00 | :5291—
Weekly Housing rents £0.02 £0.01
TREASURY MANAGEMENT LIMITS
5 Authorised Limit £946,879k £393,972k
Operational Boundary £818,434k £393,972k
6 Upper limit - fixed rate exposure 100% 95.85%
Upper limit — variable rate exposure 40% 4.15%
7 Maturity structure of borrowing (U: Rl
upper, L: lower) L U [oeiidftasaes
under 12 months 0% | 25% 17.98%
12 months & within 2 years 0% | 25% 6.23%
2 years & within 5 years 0% | 50% 9.64%
S years & within 10 years 0% | 60% 10.21%
10 yrs & within 20 yrs 0% | 60% 5.54%
20 yrs & within 30 yrs 0% | 60% 3.07%
30 yrs & within 40 yrs 0% | 60% 2.54%
40 yrs & within 50 yrs 0% | 60% 25.76%
50 yrs & above 0% | 60% 19.03%
8 g:;r;s invested for more than 364 £90,000k 0
9 Adoption of CIPFA Treasury
Management Code of Practice ¥ Vi
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o Grant Thornton

LONDON BOROUGH OF HARINGEY

EXTERNAL AUDIT PROGRESS REPORT - JUNE 2012

Work Progress

2011/12 The accounts will be with us by the 30 June 2012 and we will start the audit
Accounts audit | on 2 July. Our findings of the audit will be reported to those charged with
governance at the September Corporate Committee meeting.

2011/12 VFM Financial Resilience 2

We have completed our work on Financial Resilience and the report is being
presented at this meeting.

Procurement review

Work is underway on this review and we will report our findings to the
September Corporate Committee.

2011/12 Grants | The 2011/12 grants certification plan has been agreed with officers and is
available from Democratic Services as a background paper if required. Work
has started on the Housing and Council Tax Benefits grant claim.

Grant Thornton UK LLP
June 2012
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Page 91 Agenda ltem 12

Haringey Council
Corporate Committee
Report for: ltem
28 June 2012 number
Title: Annual Internal Audit Report and Assurance
Statement 2011/12

Report authorised Assistant Chief Executive,
by : A

[

Anne Woods, Head of Audit and Risk Management
Lead Officer: Tel: 020 8489 5973
Email: anne.woods@haringey.gov.uk

Ward(s) affected: ALL Report for: Information

1. Describe the issue under consideration

1.1 To inform Members of the overall adequacy and effectiveness of the system
of internal control and risk management operating throughout 2011/12 and
present a summary of the audit work undertaken to formulate the opinion,
including reliance placed on work by other bodies.

1.2 This report also fulfils the requirements of the Corporate Committee’s terms
of reference.

2. Cabinet Member Introduction
2.1 Not applicable
3. Recommendations
3.1 That the Corporate Committee notes the content of the Head of Audit’s

annual audit report and assurance statement for 2011/12.
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4. Other options considered
Not applicable.
5. Background information

One of the terms of reference for the Corporate Committee is ‘to consider
the Head of Audit and Risk Management’s annual report and a summary of
Internal Audit activity (actual and proposed) and the level of assurance it
can provide about the Council’s corporate governance arrangements.’

In addition, the 2006 CIPFA Code of Practice for Internal Audit sets out
annual reporting requirements for the Head of Audit and Risk Management.
In order to satisfy the requirements of the CIPFA Code of Practice, the
Head of Audit and Risk Management issues a formal annual report which:

e Includes an opinion on the overall adequacy and effectiveness of the
organisation’s internal control environment;

« Discloses any qualifications to that opinion, together with the reasons for
the qualification;

e Presents a summary of the audit work undertaken to formulate the
opinion, including reliance placed on work by other assurance bodies;

e Draws attention to any issues that the Head of Audit and Risk
Management considers particularly relevant to the preparation of the
Annual Governance Statement (AGS); and

e Compares the work actually undertaken with the work that was planned
and summarises the performance of the Internal Audit function against
its locally set performance targets.

The system of internal control is designed to manage risk to a reasonable
level rather than to eliminate risk of failure to achieve policies, aims and
objectives. It can therefore only provide reasonable, and not absolute,
assurance of effectiveness. The system of internal control is based on an
ongoing process designed to identify and prioritise the risks to the
achievement of Haringey Council’s policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should
they be realised and to manage them efficiently, effectively and
economically.

The CIPEA Code of Practice for Internal Audit states that the internal
control environment comprises three key areas: internal control; corporate
governance; and risk management processes. The opinion on the
effectiveness of the internal control environment is based on an
assessment of these key areas.

Page 2 of 8
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5.5 The Accounts and Audit (Amendment) (England) Regulations 2011 require
that ‘the relevant body shall conduct a review at least once in a year of the
effectiveness of its system of internal control and shall include an annual
governance statement, prepared in accordance with proper practices, with
any statement of accounts it is obliged to publish.’

5.6 As part of the 2011 Regulations, the Council is required to review, at least
annually, the effectiveness of its system of internal control. The review of
effectiveness of the system of internal control is informed by the work of
internal audit and the Council’s senior managers who have responsibility for
the development and maintenance of the intemal control environment. The
review of effectiveness is also informed by comments made by the
Council’s external auditors in their annual letter and other review agencies
and inspectorates in their reports.

6. Comments of the Chief Financial Officer and Financial Implications

6.1 There are no direct financial implications arising from this report. The work
completed by Deloitte and Touche in 2011/12 is part of the five year
contract which was awarded following a competitive tendering exercise in
compliance with EU regulations from 1 April 2007.

6.2 The in-house Corporate Anti-Fraud Team and HB Fraud Investigation Team
undertake investigations into financial irregularities and reactive and pro-
active counter-fraud work. The costs of the teams and the Deloitte and
Touche contract, along with all other costs to provide an internal audit
service, are contained and managed within the Audit and Risk Management
revenue budget.

7. Legal Implications

7.1 The Head of Legal Services has been consulted in the preparation of this
report, and in noting that the internal audit work detailed in the report
complies with industry best practice and legislation, advises that there are
no direct legal implications arising out of the report.
8. Equalities and Community Cohesion Comments

8.1 This report deals with how risks to service delivery are managed across all
areas of the Council, which have an impact on various parts of the
community. Improvements in managing risks and controls will therefore
improve services the Council provides to all sections of the community.

9. Head of Procurement Comments

9.1 Not applicable.
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10.Policy Implications

10.1 There are no direct implications for the Council’s existing policies,
priorities and strategies. However, reducing the opportunity for fraud to
take place in the first place, and taking appropriate action to detect and
investigate identified fraud will assist the Council to use its available
resources more effectively.

11.Use of Appendices
11.1 Appendix A - Internal Audit Summary of Work 2011/12
12. Basis of Assurance

12.1 The Head of Audit and Risk Management’s opinion is derived from work
completed during 2011/12 as part of the agreed annual audit plan, and any
investigations into breaches of financial irregularity. Where relevant, any
assessment of the Council’s corporate governance arrangements and risk
management processes are also taken into account.

12.2 The internal audit plan for 2011/12 was developed to provide management
with independent assurance on the adequacy and effectiveness of the
systems of internal control. The plan was designed to ensure adequate
coverage over the year of the Council’s accounting and operational
systems.

12.3 Internal audit work has been conducted in accordance with mandatory
standards and good practice contained within the CIPFA Code of Practice
for Internal Audit and additionally from internal audit’s own quality
assurance systems.

12.4The opinion is limited to the work carried out by Internal Audit based on the
annual internal audit plan. Wherever possible, the work of other assurance
providers, including external audit, has been taken into account.

13. Overall Audit Opinion 2011/12

13.1The Internal Audit work, using a risk based approach, included reviews of
those systems, projects, and establishments sufficient to discharge the
Chief Financial Officer's responsibilities under s151 of the Local
Government Act 1972; the 2006 CIPFA Code of Practice for Internal Audit
and the 2011 Accounts and Audit (Amendment) (England) Regulations. The
opinion is based on the work undertaken. Work was planned and
performed in order to obtain the information necessary to provide sufficient
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evidence to give reasonable assurance of the internal control systems
tested.

13.2 Based upon the work of Internal Audit and other sources of assurance
outlined in this report, the Head of Audit and Risk Management can provide
an opinion that the system of internal control in operation during the year to
31 March 2012 accords with proper practice and is fundamentally sound.
The opinion relates only to the systems and areas reviewed during the year
and any details of significant control issues identified are included in the
report.

14. Assurance from the work of Internal Audit

14.1During 2011/12, Internal Audit undertook 60 planned system reviews and
22 school and visits, using a risk based approach, plus an additional 11
reviews at the request of managers. The outcome of the reviews indicated
that generally the overall adequacy and effectiveness of the system of
internal control is satisfactory. Seven of the system reviews and ten of the
schools received a ‘limited’ assurance rating, with the remaining reviews
which were completed receiving ‘substantial’ assurance ratings. Eleven out
of twelve key financial systems were assessed as having substantial
assurance ratings, with one receiving an indicative rating of ‘limited’
assurance. ‘

14.2 Internal Audit were satisfied with management responses in those areas
which had received a ‘limited’ assurance rating. In addition, detailed
monitoring was undertaken during 2011/12 on all Priority 1
recommendations to ensure that appropriate action was undertaken to
address the risks identified during the course of the original audit. As at the
31 March 2012, only one Priority 1 recommendation remained as ‘partly
implemented’ but Internal Audit were satisfied with the alternative controls
put in place to mitigate the risks while a permanent solution is
implemented. The Corporate Committee monitored the implementation of
all recommendations during 2011/12 and were satisfied with the responses
from management on this area of follow up work.

14.3 A detailed report on the work of Internal Audit in 2011/12 is attached at
Appendix A to this report.

15. Assurance on Corporate Governance arrangements

15.1 The Council’s corporate governance arrangements provide direction and
control of its functions, and how the Council relates to the local community.
These arrangements are underpinned by the Council’s Local Code of
Corporate Governance which has been developed to comply with the
CIPFA/SOLACE recommended framework and guidance on corporate
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governance. The Council’s Local Code of Corporate Governance, which
codifies the Council’s governance arrangements, was approved by Full
Council in July 2008. The arrangements which support the Local Code of
Corporate Governance have been in place and operating effectively for a
number of years. During 2011/12, preparation for the implementation of the
Localism Act started and arrangements will continue during 2012/13.

15.2 Corporate controls are in place to help ensure that policy setting and
decision making is carried out in accordance with the Council’s
Constitution and also that the actions of Members and officers comply with
established policies, procedures, relevant laws and regulations.

15.3The annual assurance report should draw attention to any issues that the
Head of Audit and Risk Management considers particularly relevant to the
preparation of the council’s Annual Governance Statement (AGS). CIPFA
guidance dictates the form and basic content of the AGS and its approval
and publication with the authority’s statement of accounts represents the
end process of the annual review of internal control.

15.4 As part of the process to compile the AGS, all Directors and the Assistant
Chief Executive were required to provide an assessment of the governance
arrangements operating within their area of responsibility. The assessments
covered the key areas of corporate governance including:

Risk Management;

Performance Management

Financial Management;

Corporate Governance;

Procurement and contract management;

Information Management;

Project Management;

Partnerships;

Business Continuity Plans; and

Internal/external audit recommendations.

15.5 These self assessment statements underpin the AGS. The completed
assessments identified that all significant governance issues which had
been brought to the attention of Directors and the Assistant Chief Executive
had been appropriately dealt with, or had been included in the AGS.

15.6 Corporate governance is effective in most areas across the Council. The
main areas for action included within the 2010/11 AGS were addressed
during the year, with additional work planned for 2012/13 to continue to
improve governance arrangements. No significant governance issues were
included in the draft 2011/12 AGS, although the Council has identified a
number of key areas for continuing action during 2012/13 where
preparation and planning had started during 2011/12.
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16. Assurance on Risk Management Activities

16.1During 2011/12, the Council’s corporate risk management strategy was

16.2

reviewed and updated to reflect the progress made to date in embedding
risk management. The updated risk management policy and strategy was
approved by the Corporate Committee on 21 July 2011. The Council’s risk
management strategy draws together all key areas into a cohesive
framework to ensure that the Council manages its risks in the most
appropriate way. The Council’s Risk and Emergency Planning Steering
Group reviews the Council’s implementation of the risk management
strategy and in 2011/12 the Council responded effectively to specific issues
including the riots of August 2011.

Regular reports to the Chief Executive’s Management Board and the
Corporate Committee during 2011/12 by Internal Audit provided updates
on the management of key business risks, including a review of the
corporate risk register. Risk registers and the processes to keep these
updated are fully embedded at business unit, departmental and corporate
levels, using the Covalent electronic system to manage, review and report
risk registers.

16.3 Risk management is contained within all the key business and project

17.1

17.2

management processes of the Council. This ensures that any resource
implications are considered at the planning stage. The Council’s project
management framework has risk identification and management as one of
its core objectives, therefore allowing any key risks to the success of the
project to be appropriately managed from the beginning of the project.

17. Assurance from External Inspections

The CIPFA guidance states that in practice councils are likely to take
assurance from the work of Internal Audit when discharging their
responsibility for maintaining and reviewing the system of internal control
and that external audit and other review agencies and inspectorates are
also potential sources of assurance. In formulating the overall opinion on
internal control, the Head of Audit and Risk Management took into account
the work undertaken by external inspectors.

The Annual Audit and Inspection letter issued by the Council’s external
auditors, Grant Thomton, for the year 2010/11 was reported to the
Corporate Committee on 23 January 2012. The letter reported that the
Council had received an unqualified opinion on its accounts which gave a
true and fair view of the Council’s affairs as at 31 March 2011. Grant
Thornton also issued their annual Value for Money conclusion which
confirmed that the Council made proper arrangements to secure economy
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efficiency and effectiveness in its use of resources for the year ending 31
March 2011.

17.3 Grant Thornton also commented that the Council had appropriate

arrangements in place for securing financial resilience over the medium
term and effective arrangements to ensure future savings requirements
were delivered. Grant Thornton highlighted some areas where the Council
should continue to focus on, namely:

The monitoring of its Medium Term Financial Plan delivery;

Planning for future changes to financial reporting;

Working closely with Alexandra Park & Palace to ensure accounts
closedown timetables are aligned,;

Managing changes brought about by Localism Act, distribution of business
rates, localisation of Council Tax benéfits, and changes to the funding of
the Housing Revenue Account; and

Assessing the impact of the Olympics on the borough.

17.4 During 2011/12, the Corporate Committee also reviewed progress against

18.

18.1

19.

19.1

the agreed action plan following the external audit review of the Council’s
arrangements for the personalisation of adult social care. No significant
issues were reported.

Assurance on the Effectiveness of Internal Audit

In May 2011, a peer review of the effectiveness of the Council’s internal
audit arrangements was completed by the London Borough of Camden.
The review used the CIPFA Code of Practice, and the council’s compliance
with the standards required of it, as its basis. The review concluded that
Haringey had complied with the Code of Practice and that Internal Audit
arrangements were effective. No recommendations were made. The Head
of Audit monitors compliance with the Code of Practice on an ongoing
basis to ensure the Council’'s arrangements for internal audit are in
accordance with recommended practice.

Qualifications to the Head of Audit Opinion

Internal Audit has unrestricted access to all officers, information, buildings
and systems across the Council, a right which is explicit within the
Council’'s Constitution, and has received appropriate co-operation from
officers and members.
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Annual Report on Internal Audit Activity 2011/12

1. Summary of Internal Audit work
1.1Internal Audit services for Haringey Council, excluding the investigation of

allegations of fraud and corruption, are provided by Deloitte & Touche. A full
report is issued for every planned project in the annual audit plan. The report
provides an overall audit opinion according to the seriousness of the findings.
In addition, each recommendation is given a priority rating, to assist service
management in prioritising their work to address agreed recommendations.
The overall classification given was that applying at the completion of the audit
work. In each case, recommendations are agreed with the client for the work
and an action plan completed, showing responsible officer and timescales to
address the weaknesses identified. ‘

1.2The recommendations made should be sufficient to address all the control

weaknesses identified. As long as the recommendations have been
implemented as agreed in the action plan, the risks presented should be
addressed, and the residual risk would fall. A definition of the overall
classification is shown in Table 1 below:

Table 1

Assurance Level | Definition

Full Assurance There is a sound system of control designed to achieve the
system objectives.

Substantial There is basically a sound system, but there are weaknesses

Assurance which put some of the system objectives at risk.

system objectives at risk.

Limited Assurance | Weaknesses in the system of controls are such as to put the

No Assurance Control is generally weak leaving the system open to
significant error or abuse.

1.3For 2011/12, 86 projects including schools and social services establishment

visits, formed the annual audit plan which was approved by the Audit
Committee on 19 April 2011. Resources to complete follow up work are also
included in the annual audit plan. The results of the follow up reviews were
reported separately to the Corporate Committee throughout 2011/12, although
no individual reports were issued for the majority of this work.

1.4 In addition, requests for additional audit work were made during 2011/12 and

a further 11 projects were completed. Including follow up work completed and
resources to support work which did not result in a formal report, Deloitte
delivered 84% of the planned audit programme by 31 March 2012, which is
lower than the contract specification and the agreed local performance
indicators which specify a 95% completion rate. However, the completion rate
had risen to 94% by 30 April 2012.
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1.5 One project (15 days) was deferred until April 2012 and three school audits (15
days) were cancelled following their conversion to academy status during
2011/12 and prior to the audit visit taking place. A summary of the outputs of
the remaining project work completed by 31 March 2012 against the planned
work is shown at Table 2 below. Of the 93 projects comprising the final audit
programme of work for 201 1/12, 80 had been completed to draft or final report
stage by 31 March (86%). Thirteen projects were in progress as at 31 March
and no draft reports had been issued for these by the year end.

Table 2 — Planned project work vs. completion rates at 31 March 2012

Number of | Number Number | Workin | % draft/
projects of final of draft | Progress final
planned reports reports complete

issued issued
Key systems 12 8 1 3 75%
Other systems 48 35 3 10 79%
Schools 22 19 3 0 100%
Additional 11 11 0 0 100%
projects
| Total 93 73 7 13 86%

1.6Internal Audit performs reviews of the Council’s key financial systems on an
annual basis. This work is completed in agreement with Grant Thornton, the
Council’s external auditors as part of the managed audit approach to ensure
that audit resources are used effectively and duplication of work between
internal and external audit is minimised.

1.7 The assurance levels provided for the key systems work in 2011/12 is shown in
Table 3 below. For comparison purposes, the assurance levels for 2009/10 and
2010/11 are also included. Where the final report had not been issued by 31
March 2012, the indicative assurance level has been included in the table
below for information.

Table 3 — key systems assurance ratings

Assurance level 2009/10 2010/11 2011/12
Full 1 2 0
Substantial 11 10 11
Limited 0 0 1

Nil 0 0 0
Total 12 12 12

1.8 All audit work is followed up to ensure the agreed recommendations have been
implemented. The results of the follow up programme are reported separately
to managers and members. The timing and nature of each follow up depends
on the risk assessment of the area at the end of the original audit project.

1 9There are no national or Best Value performance indicators for internal audit
work. However, local performance indicators are reported to the Corporate
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Committee on a quarterly basis. These are in line with current best practice
targets across the public sector. Performance of the whole service for 2011/12
is shown in Table 4 below.

1.10Internal Audit issues questionnaires on the completion of all key systems and
general systems work in order to obtain feedback from the identified client. The
average satisfaction rating from the customer evaluation questionnaires
received during 2011/12 was 3.6, on a scale where 1 is low and 5 is high.

Table 4 — Local performance measures

Performance Indicator Actual Target
Audit work — Days Completed vs. Planned 84% 95%
programme

Priority 1 recommendations implemented at 93% 95%
follow up

Benefit fraud cases completed and accepted 45 50
for prosecution

Benefit overpayments recovered (including £265.8k £250k
POCA and confiscation awards)

1.11This level of audit coverage is satisfactory and complies with the 2006 CIPFA
Code of Practice for Internal Audit.

2. In-house team - fraud and irregularities

2.1In accordance with the Council’s Constitution, Intermnal Audit investigates all
cases that fall outside the remit of the Housing Benefit Fraud Investigation
Team and the Council’s Information Security Policy.

2.2During 2011/12, 22 investigations were undertaken involving  Council
employees. The allegations covered a number of issues including fraudulent
overtime claims, working whilst off sick and council tax fraud. Table 5 below
summarises the investigations completed by department. For comparison
purposes, figures for 2009/10 and 2010/11 are included. The table below
excludes investigations completed for Homes for Haringey. The 22 cases
investigated were concluded within the 2011/12 financial year.

Table 5 — Investigations by department

Investigation | Investigations Investigatio
Department s 2010/11 ns
2009/10 2011/12

Chief Executive - P&OD 3 1 1
Corporate Resources 4 5 3
Children and Young
People’s Service 6 7 11
Adults & Housing Services 6 4 3
Place & Sustainability 5 3 4
Total 24 20 22
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2 3The Council’s anti-fraud and corruption arrangements are robust, with a clear
strategy and detailed fraud response plan in place. Regular reminders
regarding expected standards of behaviour and how to report suspected fraud
are provided via staff and other newsletters and the Council’s intranet and
website. All referrals are investigated and the investigation team is adequately
resourced and trained. Investigations are managed according to all relevant
statutory requirements, including Data Protection, Regulation of Investigatory
Powers and Police and Criminal Evidence Acts, which are supported by agreed
internal procedure manuals.

2.4 Operational arrangements are supported by Codes of Conduct, the Employees
Disciplinary Code and the Whistle-blowing Policy, which was reviewed and
updated in 2008/09. All of these are available via the Council’s intranet and
website. In addition, the Council has a dedicated email address and telephone
number, which is advertised on the Council website. Members of the public
can report instances of suspected fraud or irregularity, which can be done
anonymously if required. Regular articles are included in the Council’s staff and
corporate newsletters reminding everyone of the Council’s expected standards
of behaviour and how to report any concerns regarding fraud and corruption.

2.5During 2011/12, a corporate anti-fraud resource was created within Audit and
Risk Management to expand the work of the in-house team and enable
additional counter-fraud work to take place. During 2011/12, the team focused
on investigating tenancy fraud, with a project, which started in October 2011.
Fraud awareness and training sessions were run with Council and Homes for
Haringey staff and the Council’s key Registered Providers were engaged to
improve cross-sector working. Referral processes for suspected tenancy fraud
were put in place and the corporate team received 108 referrals during
2011/12.

2 6As a result of the referrals received in 2011/12, 11 Haringey properties,
including two fraudulent tenancy succession applications, have been
recovered and the keys returned, so the tenancies can be allocated to tenants
in accordance with the Council’s lettings policy. In addition, two Registered
Providers’ properties were also recovered. Advice on succession applications
has been given in four cases and recommendations for further action have
been made by the Corporate Anti-Fraud Team to the Tenancy Management
Teams in nine further cases.

2.7 Investigations in 54 cases will be continued in 2012/13. No further action was
taken in 28 cases which were referred to the team in 2011/12. Feedback on the
outcomes of cases is provided on a regular basis to Council and Homes for
Haringey staff to show the positive outcomes resulting from their referrals.

3. Housing Benefit Counter-fraud Work
3.11In total, during 2011/12, the Housing Benefit Fraud Investigation Team

completed 45 prosecution cases, compared to 21 in 2010/11. In 2011/12, 33
cases were heard in court and all decisions made in favour of the Council. Of
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the twelve cases outstanding, five have court dates already booked for
2012/13, one is awaiting a court date, four have outstanding Bench Warrants,
and two cases are awaiting information from other agencies.

3.2 In 2010/11, the 45 prosecution cases identified a total of £783.4k in overpaid
and fraudulent benefits, of which £265.8k (34%) has already been recovered
and repayment plans are in place for the remaining amounts. The Housing
Benefit Fraud Investigation Team secured a successful Proceeds of Crime
recovery for one case (£39k in total, £4k Proceeds of Crime Act recovery). The
team will be working with all Council departments and Legal Services to
ensure that all options for recovery are considered when fraud has been
proven.
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Haringey Coorc
Corporate Committee
Report for: Item
28 June 2012 number
Title: Annual Governance Statement 2011/12 J

Report authorised Assistant Chghf}E)xecutive
. ‘1 g

7

Anne Woods, Head of Audit and Risk Management
Lead Officer: Tel: 020 8489 5973
Email: anne.woods@haringey.gov.uk

Ward(s) affected: ALL Report for: Non-Key Decision

1. Describe the issue under consideration

1.1 To inform the Corporate Committee of the requirements of the statutory
Annual Governance Statement (AGS) and provide a draft statement relating
to the 2011/12 financial year for review and approval.

1.2 The Corporate Committee is responsible for approving the Council’s draft
AGS as part of its Terms of Reference. In order to facilitate this, and provide
information on its sources of assurance from across the Council, reports
have been provided on a regular basis for review and consideration by the
Audit Committee throughout the financial year, culminating in the
production of the draft AGS.

2. Cabinet Member Introduction
2.1 Not applicable

3. Recommendations
3.1 That the Corporate Committee review and approve the draft AGS for
2011/12.

3.2 That the Corporate Committee note the approval timescale and processes
for the draft AGS.
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4. Other options considered
4.1 Not applicable.

5. Background information

5.1Since 2007/08, the Council has been required to produce an Annual
Governance Statement (AGS) for publication with the council’s annual
accounts. The AGS comments on the Council’'s governance framework as
a whole. Corporate governance brings together an underlying set of
legislative requirements, governance principles and management
processes.

5.2 The preparation of an AGS is a statutory requirement of the Accounts and
Audit (amendment) (England) Regulations 2011. These regulations require
local authorities to produce an annual statement, in accordance with
‘proper practice’.

5.3 A pro forma AGS has been devised by the Chartered Institute of Public
Finance and Accountancy (CIPFA) for use by local authorities. The pro
forma provides the key headings that should be included in the AGS, along
with indications of what might be covered. It does not, however, provide
standard wording for the sections dealing with the governance framework
and the review of its effectiveness. This will be dependent on the risks
identified within each individual authority.

5.4 The Council’s external auditors, Grant Thomton, will review the AGS as part
of their annual audit and inspection processes.

6. Analysis

6.1In order to comply with the statutory reporting deadlines, the AGS for
2011/12 has to be approved prior to 30 June 2012. The Leader and Chief
Executive will need to obtain sufficient assurance that responsibilities have
been adopted at a corporate level and adequate processes exist and are
effective before they sign the AGS.

6.2 Prior to its final approval, the Council needs to demonstrate that the AGS
has been reviewed and agreed by relevant senior managers across the
authority and an appropriate member body. Chief Officers have reviewed a
draft AGS and a copy of this is provided at Appendix A. This has been
produced in line with the guidance issued by CIPFA.

6.31t is acknowledged that the draft AGS is presented for review prior to the
statutory external audit of the accounts. Initial discussions with the
Council’s external auditors, Grant Thornton, have not identified any further
issues that they would expect to be included in the draft AGS at this stage.
However, any significant governance or internal control issues which arise
as a result of the final accounts audit can be included in the AGS and re-
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submitted for officer and member consideration and approval before the
closure of the statutory audit period on 30™ September 2012.

6.4 Corporate governance is an important element of the external assessment
processes. The annual accounts, including the AGS, are subject to audit by
the council’s external auditors. While the whole of the financial statements
may not be qualified, an incorrect or inaccurate AGS may be raised as a
recommendation by the external auditors.

7. Comments of the Chief Financial Officer and Financial Implications

7.1 There are no direct financial implications arising from this report. The work
within internal audit, which supports the AGS, is contained and managed
within the Audit and Risk Management revenue budget. Service
departments manage risks and governance arrangements as part of the
routine work to achieve their business plans and costs are contained within
their revenue budgets.

7.2 The Chief Financial Officer confirms that the presentation of the attached
draft AGS for approval by this Committee meets the Council’s statutory
requirement under the 2011 Accounts and Audit Regulations.

8. Legal Implications

8.1 The Head of Legal Services has been consulted in the preparation of this
report, and in noting that the Statement complies with industry best
practice and legislation, combined with the external challenge provided by
Grant Thornton, advises that there are no direct legal implications arising
out of the report.

9. Equalities and Community Cohesion Comments

9.1 This report deals with governance arrangements and their implementation
across all areas of the Council, which have an impact on various parts of the
community. Improvements in managing governance will therefore improve
services the Council provides to all sections of the community.

10. Head of Procurement Comments
10.1 Not applicable.

11. Policy Implications
11.1 There are no direct implications for the Council’s existing policies,
priorities and strategies. However, ensuring that the Council has effective
governance arrangements in place and taking appropriate action to
improve these where required will assist the Council to use its available
resources more effectively.

12.  Use of Appendices
12.1 Appendix A - Draft Annual Governance Statement 2011/12.
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Annual Governance Statement 2011/12
Scope of responsibility

Haringey is responsible for ensuring that its business is conducted in
accordance with the law and proper standards, and that public money is
safeguarded and properly accounted for, and used economically, efficiently
and effectively. Haringey also has a duty under the Local Government Act
1999 to make arrangements to secure continuous improvement in the way in
which its functions are exercised, having regard to a combination of
economy, efficiency and effectiveness. :

In discharging this, Haringey is also responsible for putting in place proper
arrangements for the governance of its affairs, facilitating the effective
exercise of its functions, which includes arrangements for the management
of risk.

The authority has approved and adopted a Local Code of Corporate
Governance, which is consistent with the principles of the CIPFA/SOLACE
Framework ‘Delivering Good Governance in Local Government’. Haringey
Council’s local code of corporate governance is published on the Council’s
website and a copy can be obtained from the Council’s Monitoring Officer.
This statement explains how Haringey has complied with the code and also
meets the requirements of regulation 4(2) of the Accounts and Audit
Regulations 2003 as amended by the Accounts and Audit (Amendment)
(England) Regulations 2011, in relation to the publication of an Annual
Governance Statement.

The purpose of the governance framework

The governance framework comprises the systems and processes, and
culture and values, by which the authority is directed and controlled and its
activities through which it accounts to, engages with and leads the
community. It enables the authority to monitor the achievement of its
strategic objectives and to consider whether those objectives have led to the
delivery of appropriate, cost-effective services.

The system of internal control is a significant part of that framework and is
designed to manage risk to a reasonable level. It cannot eliminate all risk of
failure to achieve policies, aims and objectives; it can provide a reasonable
assurance of effectiveness. The system of internal control is based on an
ongoing process designed to identify and prioritise risks to the achievement
of Haringey’s policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically.

The governance framework has been in place at Haringey for the year ended
31° March 2012 and up to the date of the approval of the annual report and
accounts.
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The governance framework

The key elements of the systems and processes that comprise the authority’s

.governance arrangements are:

Identifying and communicating the authority’s vision of its purpose and
intended outcomes for citizens and service users

The Council’s Rethinking Haringey: One Borough, One Future paper,
published in January 201 1, set out our commitment to promoting equality,
tackling disadvantage and improving the life chances of residents, especially
those who are the most vulnerable.

This Council Plan adopts the vision set out below and explains how it will be
achieved:
Vision:
‘One Borough, One Future:
Reducing inequalities - ambition for the better society’

The priorities set out in the Coungcil Plan are in line with elected Member
ambitions for the borough. The Plan will receive endorsement from Cabinet in
June 2012 and full Council in July.

The Council Plan for 2012-2014 will be published on the Council’s website
and will be monitored and reported using the corporate performance
framework. The Council Plan is updated on an annual basis and the Council’s
objectives are informed by what residents and service users say and their
views are captured in our residents’ survey.

During August 2011, serious public disorder took place in various locations in
the borough. The Council responded immediately to assist those residents
and businesses who had suffered losses and engaged with a wide variety of
community groups and stakeholders to provide ongoing advice and
assistance. Subsequently, the Council has begun a programme of
regeneration which has undergone consultation with a wide number of
residents, businesses, and other stakeholders. The ‘I love Tottenham’
campaign and wider regeneration programme has been communicated
across the authority to set out the intended outcomes for the area.

Reviewing the authority’s vision and its implications for the authority’s
governance arrangements

During 2010/11 and 2011/12 the Council has transformed its approach to
delivering services, adapting them to meet the changing needs of residents,
targeted to those who need them most. In tackling the dramatic budget
reductions, the Council has responded to the challenge by adopting the
vision ‘one borough one future: reducing inequalities — working for a better
society’.
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The vision is underpinned by five priorities:

Work with local businesses to create jobs

Deliver regeneration to key areas of the borough

Tackle the housing challenges

Improve school standards and outcomes for young people
Deliver responsive, high quality services to residents

O RN -

Consultation with residents undertaken between November 2011 and
January 2012 showed that two thirds agreed with the priorities, with over
80% in support of our plans to grow local jobs by working with local
businesses, improve outcomes for young people and cultivate a culture of
excellence. These priorities will form our major programmes of work for the
period 2012-14.

All the Council’s business and financial planning documents reflect its vision
and objectives. Delivery of these is through an annual business and financial
process, which was subject to full consultation and review by the Council’s
Overview and Scrutiny Committee, formal adoption by the Cabinet and
approval by the Council during 2011/12.

The Council’s Medium Term Financial Plan (MTFP) 2011-2014 sets out the
three year budget for the Council and contains plans for achieving the
required budget reductions resulting from the funding shortfall in this year’s
financial settlement for Haringey. The MTFP is reviewed and updated on an
annual basis to provide a rolling three year planning period.

Measuring the quality of services for users, for ensuring they are
delivered in accordance with the authority’s objectives and for ensuring
that they represent the best use of resources

In facing up to the current financial challenges Haringey Council continues to
strive for the improved well-being of local people. To achieve this we are
targeting the use of resources and exploring ways of delivering better
services for less money within a framework of delivering value for money and
efficiency across all services. The Council is transforming service delivery
and making changes quickly, whilst ensuring that its resources achieve the
best outcomes. An outcomes based performance management framework
was put in place for 2011/12 which sets out how the Council will move from
a top down approach, focusing on inputs and outputs, to an outcomes
focused performance, based on the vision of the Council and the delivery of
its priorities.

The Cabinet received regular reports during 2011/12 highlighting key financial
and performance management information and allows them to effectively
monitor compliance with all key policies and Council objectives. Cabinet
agendas, reports and minutes are all available on the Council’s website. An
independent tracker survey of a representative sample of residents and
service users will be completed quarterly and reported to senior officers and
members to ensure appropriate action can be taken in specific areas.
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d) Defining and documenting the roles and responsibilities of the executive,
non-executive, scrutiny and officer functions, with clear delegation
arrangements and protocols for effective communication.

The Council’s Constitution sets out the policy and decision making
framework of the authority and is held in hard copy and on the Council’s
intranet and external website. The roles and responsibilities of the whole
Council, the Cabinet, other committees, all councillors including Cabinet
Members, and officers is clearly documented, and it also contains protocols
governing the relationships between members and officers and job
descriptions of the Council’s Statutory Officers (Head of Paid Service,
Monitoring Officer and Section 151 Officer). The roles and functions of all
councillors in relation to governance issues are clearly documented, including
their responsibilities for ward duties and the governance of the Council.

The Constitution is reviewed on an ongoing basis and updated to reflect
functional and organisational changes to the Council. The Council’s scheme
of delegation is contained within the Constitution and is reviewed and
communicated on a regular basis to all appropriate officers and members.
The Council’s website also has an ‘Our Standards’ page which sets out the
expectations and standards required of both officers and members.

The Council's scheme of delegation to officers has been fully reviewed to
take into account the restructure as a result of Re-Thinking Haringey.
A Governance Review in 2010/11 resuited in the consolidation of nine non-
executive committees into five, approved at Full Council on 23 May 2011.
The cross-party Delivery Group met during 2011/12 to evaluate the outcomes
of the 2010/11 Governance Review. A consuitation exercise, the ‘Governance
Review Evaluation’, was held for four weeks during February and March 2012
to obtain the views of residents, councillors, Council officers and key
stakeholders. The recommendations of the evaluation review and feedback
from the consultation exercise has subsequently been provided to Full
Council in May 2012. This included consideration of a revised Standards
Committee to take effect from 1 July 2012 in accordance with the Localism
Act 2011. Recommendations from the evaluation of the governance review
are also likely to include changes to the frequency of the Corporate
Committee meetings and increased training for committee members.

The Delivery Group also requested a scoping study be undertaken of
Committees and Council Bodies that were not originally considered as part
of the Governance Review, including committees of the Cabinet. This study
was to ensure Committees are operating effectively and not duplicating
work. The recommendations of the Delivery Group in relation to these have
also been provided to Full Council in May 2012.
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e) Developing, communicating and embedding codes of conduct, defining
the standards of behaviour for members and staff

Haringey has well established codes of conduct for officers and members,
which are regularly reviewed and subject to approval by members. The
Council requires all members to formally acknowledge receipt of their code
of conduct on an annual basis. Members are provided with regular briefings
on the code of conduct as part of the established induction and training
programme. The Council’s Monitoring Officer submitted a revised draft code
of conduct and complaints procedure to the Council’s Standards Committee
to Full Council for approval in May 2012 to enable the new provisions to be
implemented immediately upon the implementation of the new ethical
framework anticipated for 1 July 2012. Any necessary revisions arising as a
result of imminent Regulations will be submitted to Full Council in July 2012.
Whilst there is no obligation to have a Standards Committee, in the interests
of transparency, the Council will recommend a proposal to continue with a
stand-alone committee.

The Council’s officer code of conduct has been reviewed and updated on a
regular basis and is published on the Council’s intranet site. All new
members of staff receive training, including the code of conduct, as part of
their induction processes. Regular articles are included in corporate and staff
newsletters outlining expected standards of behaviour in specific areas and
these continued in 2011/12, with articles in Team Brief and Smart Talk.

f) Reviewing and updating standing orders, standing financial instructions,
a scheme of delegation and supporting procedure notes/manuals, which
clearly define how decisions are taken and the processes and controls
required to manage risks

The Constitution Review Working Group is an established member group
which meets on a regular basis to monitor, review and update the Council’s
Constitution and associated governance arrangements, based on a rolling
work programme and taking into account any new legislative and statutory
requirements. The Council’s Statutory Officers meet on a regular basis and
review key areas of governance. The implementation of the new Localism Act
2011 and Health and Social Care Act 2012 will require the Council to review
governance arrangements. During 2012/13, the Delivery Group and the
Constitution Review Working Group will continue to monitor the governance
arrangements within the Council to ensure the requirements of the Acts are
appropriately implemented to deal with new powers including neighbourhood
planning and community empowerment.

The Council’s corporate risk management steering group met on a quarterly
basis during 2011/12, chaired by a member of the Chief Executive’s
Management Board, and is comprised of senior officer representatives from
each directorate. In addition to ensuring that the Council complies with the
risk management strategy, the steering group takes responsibility for
managing the Council’s response to specific incidents and events.
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Haringey has a corporate Risk Management Policy and Strategy which is
reviewed and updated, where appropriate, on an annual basis and, through a
variety of processes and procedures, ensures that risk management is
embedded across the organisation and its activities, including business
planning and project management processes. The Council has a corporate
risk register and all departments and business units have risk registers in
place. The corporate risk register is reviewed on a regular basis by the Chief
Executive’s Management Board and the Corporate Committee and updated
as a result of feedback received. Regular reports were provided to both the
Chief Executive’s Management Board and the Corporate Committee during
2011/12 detailing compliance with the corporate policy and strategy.

Ensuring the authority’s financial management arrangements conform
with the governance requirements of the CIPFA Statement on The Role
of the Chief Financial Officer in Local Government (2010)

In 2009/10, CIPFA produced a statement on the role of the Chief Financial
Officer (CFO) in local government. The Council’s CFO is a member of the
Chief Executive’s Management Board, as required by the CIPFA statement,
and fulfils all the requirements of the statement in ensuring that appropriate
financial, management, reporting, monitoring and governance arrangement
are in place. No governance issues with the requirements of this statement
were identified in 2011/12.

Undertaking the core functions of an audit committee, as identified in
CIPFA’s ‘Audit Committees — Practical Guidance for Local Authorities’

The functions of an audit committee, as recommended in CIPFA and the
Institute of Public Finance guidance, are contained within the remit of the
Council’s Corporate Committee that was formed in 201 1/12. The Corporate
Committee received regular reports from internal and extermnal audit and
reviewed risk management and governance arrangements during its
meetings in 2011/12.

Ensuring compliance with relevant laws and regulations, internal policies
and procedures, and that expenditure is lawful

The Council’s Constitution contains the Financial and Contract Procedure
Rules, which specify the governance framework for all its operational
functions. Officer Employment Rules and a Monitoring Officer Protocol are
also contained within the Constitution. The Constitution also includes the
roles of key compliance officers, including the Council’s Monitoring Officer
and Section 151 Officer, as well as specific functional responsibilities for the
Cabinet, committees, other bodies and officers. Regular internal and external
audit reviews check compliance with Financial and Contract Procedure Rules
across the Council and the outcomes of these were reported to the
Corporate Committee quarterly during 201 1/12.
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Financial management is based on a framework of regular management
information and review to inform managers and members of the current
budget position. Key elements of the financial management system include
integrated budgeting and medium term financial planning systems, regular
budget monitoring reports to the Cabinet, systematic review of all key
financial control processes, monitoring of key financial and other targets, and
formal project management processes.

During 2011/12, the Council updated its Equal Opportunities Policy,
developed corporate equality objectives and revised the equalities impact
assessment (EglA) templates and process to reflect the changes in the
legislation set out in the Equality Act 2010. An internal audit completed in
December 2011 provided assurance that the processes for conducting EqlAs
in Haringey were effective and complied with relevant local and statutory
requirements. During the year which saw significant budget reductions, 126
EqlAs were completed, none of which resulted in challenges to Council
decisions.

Whistle-blowing and for receiving and investigating complaints from the
public

Haringey has a well-established and publicised anti-fraud and corruption
policy and strategy, including a fraud response plan and Whistle-blowing
policy which complies with relevant legislation and is monitored and
managed by Internal Audit. The Council also has a free-phone telephone
number and email reporting facilities which are contained on the external
website. These are monitored and managed by Internal Audit and all referrals
are subject to review and investigation where sufficient details are provided.
The Corporate Committee received quarterly reports during 2011/12 on the
use and outcomes of the confidential reporting and Whistle-blowing facilities.
Fraud and corruption policies and procedures are contained within the
Employee Handbook, the Council’s intranet and website and regular staff
newsletter items were published during 2011/12 which explained how and
where to report suspected fraud.

The Council also has a corporate complaints policy, and agreed procedures,
which are subject to regular review and updates. The Council’s policy and
procedures are compliant with all relevant statutory requirements and are
publicised on the Council’'s external website and at various public sites
across the borough. Reports are provided to members on a regular basis,
summarising the numbers and types of complaints, together with the
outcome and resolution of these.

In January 2012, the Information Commissioner’s Office (ICO) undertook a
consensual audit of the Council’s processing of personal data. The ICO
found that “the Council’s arrangements for data protection compliance with
regard to governance and controls provide a reasonable assurance that
processes and procedures are in place and being adhered to.” ICO
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Inspection results are graded in four levels; a score of ‘reasonable assurance’
represents the second highest rating available.

Identifying the development needs of members and senior officers in
relation to their strategic roles, supported by appropriate training

The Council provides a programme of training for members, and all members
have access to the Council’'s corporate training and development
programme. Members who sit on the Corporate and Regulatory Committees
were offered training in 2011/12 specific to their responsibilities for these
committees. Training sessions included planning, licensing, audit, finance,
pensions and treasury which were provided by officers during 201 1/12.

All permanent staff within the Council receive an annual performance review
and appraisal, which is linked to the Council’'s management standards and
competency framework, and results in individual work targets and
development plans. During 2011/12, the Council revised their framework for
performance review, updated performance appraisal forms and set out a
competency framework for managers’ behaviour. During 2011/12, the
Council provided a programme of leaming events for managers and staff
based on the council’s vision and values, aims and objectives, and key
service delivery requirements, as well as a series of senior manager
seminars. The Chief Executive also undertook a series of ‘face to face’
meetings with staff from all departments during 2011/12 to discuss and
receive feedback on the ‘Rethinking Haringey’ programme.

Establishing clear channels of communication with all sections of the
community and other stakeholders, ensuring accountability and
encouraging open consultation.

The Council's publishes a resident’s magazine, Haringey People, six times
per year containing information on council activities. Hard copies are
delivered to all residential addresses and the magazine is also available via
the Council’s intranet and external website. Once a year this includes a
summarised annual report and set of financial statements.

As part of its budget consultation process, the Council informed, consulted
and engaged residents and businesses from November 2011 to January
2012. The consultation was undertaken using both an online and paper
questionnaire which included factual information about the Council’s budget
and its services. In addition, ten public meetings were held where residents
were able to put questions and make comments on the Council’s budget to
the Cabinet Member, effectively influencing the budget process.

Local Area Committees have been operating during 2011/12. These have
specific responsibilities and consultative powers and are a vital part of local
democratic engagement under the new arrangements.

In 2011/12, the Council commissioned an independent review of partnership
arrangements, which recommended a more streamlined approach to
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partnership working. In response to these recommendations the partnership
arrangements in Haringey were simplified with a reduction in the number of
partnership bodies. A Joint Leadership Group (JLG) has been established
where core partners (the Council's Cabinet and Chief Executive’s
Management Board, the Police, health service and Jobcentre Plus) meet
every six to eight weeks. The JLG provides the opportunity for collective
discussion between the Council’s political and managerial leadership and
core statutory agencies of the key issues facing the borough. The only
standing partnership bodies from the previous strategic partnership are the
shadow Health and Wellbeing Board and the Community Safety Board with
the addition of a Social Inclusion and Worklessness Group.

Incorporating good governance arrangements in respect of partnerships
and other group working as identified by the Audit Commission’s report
on the governance of partnerships, and reflecting these in the authority’s
overall governance arrangements.

The Council implemented a governance framework for its significant
partnerships, based on the Audit Commission’s definition, in 2009/10 which
specifies the minimum govermance requirements each partnership must have
and how the Council monitors and reviews its involvement with each
partnership. In July 2011, the Council published the Voluntary Sector
Strategy 2011-2016 setting out how it will work in partnership with voluntary
sector organisations.

The Council has continued to work with Alexandra Palace and Park (APP) to
ensure that corporate governance arrangements and internal controls were
adequate and this was continued during 2011/12. No significant governance
or control issues were identified by APP’s independently appointed internal
auditors during 2011/12. ‘

Review of effectiveness

Haringey has responsibility for conducting, at least annually, a review of the
effectiveness of its governance framework, including the system of internal
control. The review of effectiveness is informed by the statements of
assurance and annual governance self assessments by each director and
assistant chief executive, who have responsibility for the development and
maintenance of the governance environment; the Head of Audit and Risk
Management’s annual report, and also by comments made by the Council’s
external auditors and other review agencies and inspectorates.

The Corporate Committee approves the annual internal audit plan, receives
quarterly reports on internal audit work completed, reviews the corporate risk
management strategy and risk register and, during 2011/12, has also
reviewed reports from external assessments and actions taken by
management to address any recommendations made.

Children's safeguarding services in Haringey have received positive feedback
from inspectors, as part of a comprehensive assessment of all services
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provided for local children by the Council. The annual assessment of
Haringey’s children's services by OFSTED highlighted 'good progress' in
child protection following both unannounced and announced inspections in
2011. Overall, inspectors found the majority of services for children 'good or
better'. OFSTED judged services for children overall to be adequate and the
capacity for improvement in both safeguarding and looked after children's
services to be good. In March 2012 the Parliamentary Under-Secretary of
State for Children and Young Families, formally announced that the Council
were out of intervention. In addition the Children and Young People’s Service
is on track to reduce their budget deficit.

The Council’s Risk Management Strategy, which draws together the various
elements of risk management, including risk registers, health and safety, .
business continuity and emergency planning and project management, is
reviewed on an annual basis and was approved by the Corporate Committee
in July 2011. The key elements of the strategy are monitored by the
Corporate Committee on the basis of reports received; and by officers as
part of the Risk and Emergency Planning Steering Group’s terms of
reference. No significant issues or areas of non-compliance with the
corporate policy were identified during 2011/12.

Directors have submitted a statement of assurance covering 2011/12 which
is informed by work carried out by departmental managers, internal audit,
external assessments and risk management processes. The statements
provide assurance that any significant control issues that have been brought
to their attention have been dealt with appropriately. Key governance issues
which have been identified and which remain outstanding have been
incorporated into the action plan attached to this statement.

The Cabinet undertakes monthly reviews of financial performance and regular
reviews of service performance, based on a range of key performance
indicators and financial and budget management information. The Leader
and Cabinet also review the delegated decisions and significant actions
undertaken by Council officers, or urgent actions taken in consultation with
Cabinet members, to ensure they comply with the scheme of delegation.
Minutes of sub-bodies are also reviewed by Cabinet, including procurement
decisions and actions. During 2011/12, the Council’s ‘Re-thinking Haringey’
programme was implemented and, despite the substantial budget
reductions, the Council continued to deliver key services to the borough’s
residents and achieve a balanced budget.

The Council's arrangements for dealing with allegations against member
conduct have been reviewed as a result of the change in regime brought
about by the Localism Act 2011, which will become effective on 1 July 2012.
The Standards Board regime has been abolished and local authorities have
been left to determine their own procedures for handling allegations that
members have breached the Code of Conduct. The Council values the
independence of the Committee, and given that legislation no longer
provides for independent voting members, has retained the capacity for
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independent members to be co-opted to the newly constituted Standards
Committee, to act in an advisory capacity.

The CIPFA statement on the role of the Chief Financial Officer has been
incorporated into the Council’s overall governance arrangements. During
2011/12, the CFO fulfilled all the requirements set out within the CIPFA
statement. No gaps in compliance were identified.

The Head of Audit and Risk Management provided an Annual Audit Report
and opinion for 2011/12, which concluded that in most areas across the
Council there are sound internal financial control systems and corporate
governance arrangements in place and that risk management arrangements
are satisfactory and compliant with best practice. Eleven out of the Council’s
twelve key financial systems received a ‘substantial’ assurance rating in
2011/12, with one receiving a ‘limited’ assurance rating. Seven of the 60
completed system reviews and 10 of the 22 schools audits completed
received a ‘limited’ assurance rating, with the remaining reviews completed
receiving ‘substantial’ assurance ratings. The follow up programme
concluded that all but one high priority recommendation had been
implemented, with one in the process of being implemented and with
appropriate interim controls in place to manage the risk.

The Council responded effectively to the serious disturbances in August
2011. The Council’s Emergency Plan was enacted and the Council’s
emergency control centre was set up and liaised effectively with internal
departments and external organisations to ensure appropriate actions were
taken to address issues as they arose and ensure effective communication to
the Chief Executive’s Management Board and local residents, businesses
and other stakeholders. The Council’s Community Assistance Centre was
established and fully operational within 48 hours and provided humanitarian
and financial assistance and advice to residents and businesses. The support
functions were effectively transferred to operational departments when the
emergency plan and Community Assistance Centre were decommissioned.

The Leader of the Council and the Chief Executive have been advised of the
implications of the result of the review of the effectiveness of the governance
framework by the Corporate Committee, and a plan to implement
enhancements and ensure continuous improvement of the system is in place.

Significant governance issues

In 2009/10, a number of actions were reported in the AGS to deal with
outstanding governance issues. Some of these have been incorporated into
the body of the AGS as actions have been completed. No outstanding
actions will need to be carried forward to 2012/13. The summary below
highlights what the Council has done to address those issues during
2011/12:
» The ‘Safeguarding and Looked After Children Plan’ (previously the Joint
Area Review), which was developed in response to the Joint Area Review
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in 2008 was formally closed by the Towards Excellence Board in October
2011. The Board were satisfied that actions had been completed and
significant progress had been made. As previously mentioned, the
outcome of successful implementation of the Safeguarding and Looked
After Children Plan has been the removal of government special
measures and positive OFSTED inspection reports; and

e The Housing Improvement Board monitored implementation of the
recommendations made by the Audit Commission review. There was a
further inspection by Audit Commission’s which judged the service as
“providing a ‘fair’, one-star service that has excellent prospects for

improvement.”

5.2 During 2010/11, the Council identified two actions to deal with governance
issues, some of which are detailed within the AGS as actions have been
taken. The summary below highlights what the Council has done to address
those issues during 2011/12:

e Council governance arrangements. An evaluation of the 2011 governance
review was undertaken during 2011/12. The outcome of the evaluation
review and its recommendations will be presented to Full Council in May
2012. The Council will continue to monitor governance arrangements
during 2012/13 in response to new legislation requirements. Actions for
this are detailed below; and

e Financial and information management arrangements. The Council has
achieved a balanced budget for 2011/12 and has been independently
assessed has having adequate information management and security
‘arrangements. The Council will continue to monitor its financial
management arrangements on an ongoing basis as part of its routine
processes; no further actions are proposed for 2012/13.

5.3 No significant governance issues from 2011/12 are reported. However, the
Council will be working in the coming year to ensure governance
arrangements are in place and effective in a number of key areas, and these
are set out in the action plan below. The action plan will be monitored during
the year to ensure all actions are appropriately addressed.

Issue Action Responsibility | Due date
Implementation | Ensure that the requirements of the legislation Chief In
of the Localism | are appropriately reviewed and implemented | Executive accordance
Act 2011 during 2012/13, with appropriate monitoring with
mechanisms in place to ensure that risks and legislation
relevant regulations are appropriately requirements
managed and addressed and relevant officers
and members receive adequate training to
enable them to carry out their responsibilities.
Implementation | Ensure that the requirements of the legislation Director of March 2013
of the Social are appropriately reviewed and implemented | Public Health
Care Act 2012 | during 2012/13, with appropriate monitoring
mechanisms in place to ensure that risks and
relevant regulations are appropriately
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Issue Action Responsibility | Due date

managed and addressed to enable the

effective transfer of the Public Health function

fully to the local authority.
Evaluation of Ensure that the recommendations of the Assistant March 2013
the Governance |Review Group are implemented following Full | Chief
Review Council approval, with appropriate review Executive

mechanisms in place to ensure that the

Council governance processes meet its

objectives.
Regeneration Ensure that the Regeneration Programme Director of March 2013
Programme following the 2011 riots has appropriate Place and
following the governance structures, reporting and Sustainability
riots authorisation processes, and financial and

resource monitoring processes in place in

order to deliver the agreed outcomes and

objectives.
Children and Formalise and implement the statutory Director of March 2013
Young People’s |responsibilities for the Children’s Trust with Children and
Service the Health and Wellbeing Board. Young

People’s
Service

Shared Services |Agree the form of governance and ensure Assistant March 2013
arrangements that there are effective operational Chief

arrangements in place between preferred Executive

partners.

Councillor Claire Kober

Leader of the Council

Kevin Crompton
Chief Executive
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Haringey Counci
: Corporate Committee
Report for: ltem
28 June 2012 number
Title: Corporate Risk Register

Report authorised Assistant Chief?e)cptive
i A A

Anne Woods, Head of Audit and Risk Management
Lead Officer: Tel: 020 8489 5973
Email: anne.woods@haringey.gov.uk

Ward(s) affected: ALL Report for: Non-Key Decision

1. Describe the issue under consideration

1.1 In accordance with recommended best practice, a copy of the current
corporate risk register is provided for review by Members. An update on the
Corporate Risk Management Policy and Strategy is also provided.

1.2 The Corporate Committee is responsible for approving the Council’s Risk
Management Policy and Strategy as part of its Terms of Reference. In order
to facilitate this, and provide information on its implementation across the
Council, reports are provided to members on a regular basis.

2. Cabinet Member Introduction
2.1 Not applicable

3. Recommendations
3.1 That the Corporate Committee reviews the current version of the Corporate
risk register and provides comments as appropriate and notes the current
position regarding the corporate Risk Management Policy and Strategy.

4. Other options considered
4.1 Not applicable.

5. Background information
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5.1 The 2005 CIPFA publication ‘Audit Committees — Practical Guidance for
Local Authorities’ recommends, as best practice, that an authority’s audit
committee consider the effectiveness of the Council’s risk management
arrangements. In addition, the Institute of Public Finance (IPF) toolkit, which
provides a framework for assessing the effectiveness of audit committees,
recommends that the committee should review the Council’s corporate risk
register on an annual basis. The responsibilities of the audit committee are
contained within the Council’s Corporate Committee.

5.2 In order to comply with CIPFA and IPF best practice recommendations, risk
management is included within the Corporate Committee’s terms of
reference. In order to demonstrate that the terms of reference are fulfilled,
the Council’s Risk Management strategy and policy is reviewed on an annual
basis to ensure that it reflects current operational requirements and best
practice. The corporate risk register is also presented for review by Members
on an annual basis.

5.3 The risk management policy was last reviewed and approved by the
Corporate Committee at its meeting on 21 July 2011. At the same meeting,
the corporate risk register was presented for review.

6. Risk Registers

6.1 The Council uses an electronic system (Covalent) to record the risks faced by
business units, departments and at a corporate level in a consistent manner.
The output from Covalent is in the form of risk registers for business units,
directorates and at the corporate level.

6.2 Covalent automatically sends email reminders to the business unit
representatives when updates are due and the system provides an audit trail
to allow for monitoring and follow up by Internal Audit. Internal Audit also
include resources (as part of the annual internal audit plan) to review and test
the effectiveness of key controls to manage identified risks and to ensure
that all actions and updates are being done in accordance with the relevant
timescales. The results of these audit reviews are reported separately to
Members as part of the quarterly progress reports on internal audit work.

6.3 The corporate risk register is reviewed on a quarterly basis by the Chief
Executive’s Management Board. The latest review was undertaken at the
CEMB meeting on 24 April 2012 and this version of the corporate risk
register is attached as Appendix 1 to this report.

7. Risk Management Policy and Strategy

7.1 The corporate risk management policy and strategy brings together all key
processes involving risk, including business planning, health and safety,
business continuity planning, emergency planning, performance
management and project management. A corporate Risk and Emergency
Planning Steering Group is in place, with representatives from all
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Haringey Cournici
directorates, which reviews key risk issues on a regular basis and ensures
implementation of the risk management policy and strategy across the
Council.

7.2 The risk management strategy and policy has been reviewed to ensure that it
reflects current operational practices and best practice requirements. The
policy was updated extensively in 2011 to take account of organisational
changes. No further changes are recommended at present. The policy is
listed on the Council’s website as part of Strategies and Policies: Haringey
Council and available on the Council’s intranet.

8. Comments of the Chief Financial Officer and Financial Implications
8.1 There are no direct financial implications arising out of this report as the work
- associated with updating and monitoring the Council’s various risk registers
is included within service revenue budgets.

8.2 The risks included in the risk registers could have significant financial
implications for the Council if they were to materialise, therefore regular
review and monitoring of existing and emerging risks helps to mitigate any
potential implications.

9. Legal Implications

9.1 The Head of Legal Services has been consulted in the preparation of this
report, and comments that there are no direct legal implications which arise
out of it.

10.Equalities and Community Cohesion Comments

10.1 This report deals with how risks are managed across all areas of the Council,
which have an impact on various parts of the community. Improvements in
managing risks and controls will therefore improve services the Council
provides to all sections of the community.

11.Head of Procurement Comments
11.1 Not applicable.

12.Policy Implications

12.1 There are no direct implications for the Council’s existing policies, priorities
and strategies. However, ensuring that the Council has effective risk
management arrangements in place and taking appropriate action to mitigate
identified risks where required will assist the Council to use its available
resources more effectively.

13. Use of Appendices
13.1 Appendix A — corporate risk register - May 2012
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Agenda Item 15

Haringey (o oo
Report for: Corporate Committee | Item
28 June 2012 number
Title: Delegated Decisions and Significant Actions

Report authorised
by :

Assistant Chief Executive

(A=

v

Lead Officer:

Ayshe Simsek (Tel. 020 8489 2929)

Ward(s) affected:
Not applicable

Report for Key/Non Key Decision:
For information

1. Describe the issue under consideration

To inform the Corporate Committee of Non Executive delegated
decisions and significant actions taken by Directors.

The report details by number and type decisions taken by Directors
under delegated powers. Significant actions (decisions involving
expenditure of more than £100,000) taken during the same period are

also detailed.

2. Cabinet Member Introduction

Not applicable

3. Recommendations

That the report be noted.

4. Other options considered

Not applicable
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Haringey -
5.

Background information

To inform the Corporate Cttee of none executive delegated decisions
and significant actions taken by Directors.

- The report details by number and type decisions taken by Directors

under delegated powers. Significant actions) decisions involving
expenditure of more than £100,000) taken during the same period are
also detailed.

Comments of the Chief Financial Officer and financial Implications
Where appropriate these are contained in the individual delegations.
Head of Legal Services and Legal Implications

Where appropriate these are contained in the individual delegations.
Equalities and Community Cohesion Comments

Where appropriate these are contained in the individual delegations.
Policy Implications

Where appropriate these are contained in the individual delegations.

10.Use of Appendices

The appendices to the report set out by number and type decisions
taken by Directors under delegated powers. Significant actions
(decisions involving expenditure of more than £100,000) taken during the
same period are also detailed.

11.Local Government (Access to Information) Act 1985

Backaground Papers

The following background papers were used in the preparation of this
report;

Delegated Decisions and Significant Action Forms
Those marked with ¢ contain exempt information and are not available
for public inspection.
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Haringey o
The background papers are located at River Park House, 225 High
Road, Wood Green, London N22 8HQ.
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DIRECTOR OF PLACE AND SUSTAINABILITY

Significant decisions - Delegated Action from January 2012
¢ denotes background papers are Exempt.

No Date approved by | Title Decision
Director
1. 30/5/2012 Community Safety — temporary Prevent Coordinator post PO7 (3 days a week), created for 12 months.
structure change.
2. 14/06/2012 Corporate Landlord - Cleaning | Transfer two area cleaning manager posts to new cleaning provider and draw out the embedded

Services

client functions into the new role of contract monitoring officer created within Corporate Property
Services

D

Delegated Action

Type

. Number
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DIRECTOR OF CYPS

Significant decisions — September 201§ to May 2012
¢ denotes background papers are Exempt.

No Date approved by Title
| Director - o

1. 15941

Establishment n:w:mw - >m8mm to mwnoi two Ié,:m;ﬂ Level Teaching 4>,mmmm~mim

Behaviour Intervention Service

Page 141

2. 30.9.11 Conversion of Alexandra Park To note the decision of the Secretary of State and Alexandra Park School's decision to convert to
. : School to Academy status Academy status to take effect from 1 October 2011.
3. 2.11.11 | Establishment Change - Restructuring agreed
Education Psychology Service
4. 51211 Establishment Change - Restructuring agreed.
Admissions and School
Organisation .
29.2.12 Establishment Change — Restructuring agreed
Children in Care
[ 18.4.12 Establishment Change — Web Agreed deletion of Web Designer post T
Design
5, 25512 Establishment Change — Agreed deletion of Commissioning and Confracts Manager post
Commissioning and Contracts
5. 31.5.2012 Establishment Change - Family Agreed reconfiguration of existing service

Support
L : N




Page 142



Page 143

Delegated Action

Type

Number

8.02

Changes to Methods of Paying Self-Employed Peripatetic Music Instructors
Employment of Local Educational Psychologist

Expansion of 2 year old Programme — appointment of consultant
Appointment of Independent Fostering Panel Chair (for four years)
Troubled Families — appointment of consultant — extension

Strategic Improvement Plan — renewal of term of office

Increasing capacity to support schools

Appointment of Independent chair of Safeguarding Children’s Board -
renewal of appointment

Formulation of and evaluation of deficit recover plans for identified schools
— appointment of consultant

£14,400
£25,000
£95,000

£6,600
£30,000
£35,000
£40,000

(DSG) -

Signed: _L(UK& mv%

Libby Blake
Director, CYPS

wle |1
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DIRECTOR OF ADULT AND HOUSING SERVICES

Significant decisions - Delegated Action ~May 2012
¢ denotes background papers are Exempt.

20.05,.12

Community Housing Services / Commissioned Services ~ establishment changes

Delegated Action

28.05.12: CSO 8.02 under CSO 1001 QCF Hamih ol

Care qualifications

31.05.12: CSO 8.02 under CSO 10.01 Dry Goods/Food Supplies ~ Essex Flour and Grain Co Ltd

31.05.12: CSO 8.02 under CSO 10.01 Frozen Foods — Hensons Foodservice

31.05.12: CSO 10.02.1[c] Community Meals — Variation Sodexo Lid

Submission authorised by:

c@/ %&c@? ;
ey

A

Mun Thong Phung - Director of-Aduit and I.Oswmm:m Services

Date:

1 June 2012




Page 146



Page 147

DIRECTOR OF ADULT AND HOUSING SERVICES

Significant decisions - Delegated Action —April 2012
+ denotes background papers are Exempt.

RS RIS ) WA, B O 2085 A
{approved by Delegated authority — Personalisation and Assessment Services establishraent changes Agreed

Lisa Redfern} S . U S

2.
e } e . 3 - S N o
o L . i . § — i - - . . . —
Delegated Action

16.04.12: CSO 10.02.3 Housing Related Su
Service _ S ; ]

16.04.12: SP contract — Christian Action

1 30.04.12: contract LBH and Housing mm,\mmémﬂmm,,m,m‘,‘vﬁosmwo: of ‘wm?womm ﬂozoammmmmzmvwmmsﬁ,\im:! - 1 B - N o
< e \.W&
e \ N M.\NA\.W sm'\\.ﬂ M\Of\fm o
Submission authorised by: L Date: i dune 2012

Mun Thong Phung - Director of Adult-and Housifg Services
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By virtue of paragraph(s) 1, 2 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is exempt
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